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The article examines the current state, key challenges, and development prospects of
Ukraine’s resort and recreational industry under prolonged socio-economic,
demographic, and security pressures. The growing role of the sanatorium-resort and
health-and-wellness sector is substantiated as a strategic component of the national
healthcare system, social rehabilitation, and sustainable territorial development,
particularly in the context of post-war recovery. The study synthesizes theoretical
approaches of Ukrainian scholars to the analysis of resource potential, spatial
organization, and institutional support of resort and recreational activities. The
methodological framework is based on systemic, structural-functional, and regional
approaches, combined with SWOT analysis as a tool for strategic industry assessment.
The SWOT analysis identifies key strengths, weaknesses, opportunities, and threats
affecting the development of the sector. Major competitive advantages include a
substantial natural therapeutic resource base, historically established resort territories,
the integration of medical, rehabilitation, and tourism components within the resort
product, and growing domestic demand for health and rehabilitation services. At the
same time, the study highlights systemic problems related to deteriorated infrastructure,
uneven territorial development, limited investment resources, and insufficient
integration into the international tourism market. Regional development features are
analyzed, along with a case study of the Truskavets resort as an example of a functioning
sanatorium-resort cluster. The expediency of adopting European experience in cluster
development, resort branding, integration of sanatorium treatment into medical
insurance systems, and the implementation of innovative technologies is substantiated.
The findings may be applied in developing sectoral strategies, regional recovery
programs, and management practices in health-and-wellness and medical tourism.
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JeMorpadivyHUxX Ta 6€31NeKOBUX BUK/INKIB. OGI'PyHTOBAHO 3pOCTAaHHSA PoOJIi CAHATOPHO-
KypopTHOI Ta JIKyBaJIbHO-03/J0pOB4Oi cdepud K CTPATETIYHOTO eJIEMEHTY
Hal[ilOHAJIbHOI CHCTEMH OXOPOHHU 3/I0pOB’s, coliasbHOI peabinmiTanii Ta crasoro
PO3BUTKY TEpUTOpPiH, 0COGJIMBO B KOHTEKCTi NOBOEHHOrO Bi/JHOBJIEHHSI perioHiB.
Y3ara/sbHeHO TeOpeTHYHi MiAX0AY BITYU3HAHUX HAYKOBLIB [0 aHaJi3y pecypCHOro
MoTeHLiay, TPOCTOPOBOI opraHisanii Ta iHCTUTYLiliHOro 3a6e3nedyeHHsI KypOPTHO-
pekpeaniiiHoi AissibHOCTI. MeTOJ0/I0TiUHOI0 OCHOBOWO [JOC/Hi/PKEHHS1 € CHUCTEMHHUH,
CTPYKTYpHO-PYHKI[iOHAJbHUN Ta perioHaJIbHUM MiAX0AHW, a TaKOX 3aCTOCYBaHHSA
SWOT-aHani3y Ak iHCTpyMeHTy cTpaTeridyHol AlarHOCTUKHM ranysi. Metognkorw SWOT-
aHauizy ifleHTH}iKOBaHO KJ/IOYOBI CHUJIBbHI Ta cabKi CTOPOHHU, MOKJIUBOCTI i 3arposu
PO3BUTKY KypOpTHO-peKpealiiiHol raaysi VYkpaiHu. BusHayeHo, 110 BaroMuMMu
KOHKYpDEeHTHUMHU IlepeBaraMyM € TOTY>KHUH NPUPOJAHO-JIKyBaJbHUN MNOTeHLia,
ictropydHo cdopMoBaHi TepUTOpii JIIKyBaJbHO-030POBYOr0 Ta KYpPOPTHOIO
COpsIMyBaHHS, MOEAHAHHS MeAWYHOI, peabiysiTamiiiHOl Ta TYpHUCTHYHOI CKJIaZOBUX
KYpOpPTHOTO MNPOAYKTY, @ TaKOX 3POCTAalOUYMH BHYTpILIHIA NMONUT Ha O340pPOBYI U
peabiniTanifini mocayru. BogHo4Yac BCTAHOBJIEHO HAsBHICTh CHCTEMHUX IIPOGJIEM,
MOB’SI3aHUX i3 3HOIIEHICTI0 MaTepiaJbHO-TEeXHIYHOI 6a3u, HepiBHOMIpHICTIO Ta
JUCIPONOPLiNHICTIO TepUTOPiaJIbHOTO PO3BUTKY, OOMEXEHUMH IiHBeCTULiHHUMU
pecypcaMy Ta HeJ0CTaTHbOIO iHTerpani€ro y MiKHapoAHUN TYPUCTUYHHUH NPOCTIp.
3aificHeHO aHaJi3 perioHaJbHUX OCOGJIMBOCTEM PO3BUTKY KYpPOPTHO-peKpealifiHoi
cbepu Ta KeHc-ctagi Kypopty TpyckaBeub AK  NpUKJIALy — peasisanii
MOBHOQYHKI[IOHAJILHOI MOJZeJli CaHAaTOPHO-KYpOpTHOro kJjactepa. O6GrpyHTOBaHO
JIOLIJIbHICTE 3all03MYeHHs] EBPOINEHCHKOro JOCBify KJacTepu3alii, GpeHIyBaHHS
KYpPOpPTHUX TepUTOpiH, iHTerpauii caHaTOPHO-KYpPOPTHOrO JIiKyBaHHSI [0 CUCTEMU
MeJJUYHOI0 CTpaxyBaHHs Ta BINPOBa/KeHHs iHHOBALiMHUX TexHoJorid. PesynbTaTu
JIOCJIiDKEHHS] MOXYTb OYTH KOPHUCHMUMM 0pu ¢(opMyBaHHI cTpaTerii po3BUTKY
KypOpTHO-peKpeaniiiHoi rany3i YkpaiHu, po3po6JieHHi perioHaJpHUX Hporpam
BiZJHOBJIEHHA Ta MOJepHi3alii KypopTiB, a TAK0XK Y IPaKTULi yIIpaBJ/iHHA JIIKyBaJbHO-
03/J0POBYMM Ta MeUYHUM TYPU3MOM.

KJ/IIOYO0BI CJ/IOBA

Typu3M, KypOpTHO-peKpealiliHa rajysb, CaHaTOPHO-KYpOpPTHe TOCIOJApCTBO,
JIIKyBaJIbHO-030POBYUM TYpU3M, TYPUCTUUYHHUM NPOAYKT, perioHajJlbHUKA PO3BUTOK,
SWOT-aHani3, KOHKYpeHTOCIPOMOXXHICTb, KYpOPTH, MeJUYHUN TYpHU3M, NPUPOJHO-
JIIKyBaJIbHi pecypcH.
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1. Introduction

The current stage of socio-economic development of Ukraine is characterized by the growing role
of the resort-recreational and sanatorium-resort sphere as an important tool for preserving and
restoring the physical and psycho-emotional health of the population, improving the quality of life and
ensuring sustainable development of territories. In the context of long-term crisis challenges caused by
hostilities, demographic losses, increased stress levels and deterioration of citizens’ health indicators,
medical and health tourism acquires special public importance, transforming from an auxiliary segment
of the tourism industry into a strategic component of the national system of social security and
rehabilitation.

The relevance of the study of the development of the resort and recreational industry is also
enhanced by the need to adapt domestic sanatorium-and-resort institutions to modern market
conditions, growing consumer demands, processes of innovative modernization and European
integration transformations. The uneven spatial development of resort areas, the obsolescence of the
material and technical base, the limited investment resources and the insufficient integration of medical,
recreational and tourist functions necessitate a scientifically grounded rethinking of the models of
functioning of the sanatorium-resort economy of Ukraine.

At the same time, the availability of unique natural healing resources, historically formed resorts
and the growing demand for health, rehabilitation and inclusive tourism products create prerequisites
for the formation of a competitive national resort and recreational market. In this context, the analysis
of regional features of the development of the sanatorium-resort sector, the assessment of its potential
and the identification of promising areas of transformation, taking into account modern socio-economic,
security and medical challenges, is of particular importance.

In view of the above, the study of the state, problems and prospects for the development of the
resort and recreational industry of Ukraine, as well as the analysis of successful territorial models and
cases of functioning of sanatorium-resort complexes, is timely and scientifically significant, as it
contributes to the formation of systematic approaches to the restoration, modernization and strategic
development of medical and recreational tourism in modern conditions.

2. Literature Review

The problems of development of the resort and recreational industry of Ukraine, its structural
features, resource provision and prospects for functioning in modern socio-economic conditions are
covered in the works of a significant number of domestic scientists. Particular attention in the research
is paid to the role of the sanatorium-resort sector as a component of the tourism industry and an element
of the system of health care and social rehabilitation of the population.

The theoretical foundations of the formation of recreational complexes and the prerequisites for
their effective functioning are revealed in the studies of S. Markhonos and N. Turlo [8], which determine
the key conditions for the creation of recreational systems, in particular, the availability of a resource
base, developed infrastructure, socio-economic potential and regional specifics. Scientists emphasize
that the development of recreational complexes contributes to the modernization of the material and
technical base, improving the quality of recreational space and the effectiveness of medical and
recreational functions.

Innovative aspects of the development of the resort and recreational sphere and the formation of
new recreational facilities are studied by the team of authors M. Drobotova et al. [2]. The authors focus
on the role of innovations in enhancing the quality of life for the population, revitalizing domestic
tourism, and adapting the industry to modern challenges, particularly the growing demand for health
and rehabilitation services.

The peculiarities of the transformation of tourist demand and the growth of the importance of the
therapeutic and recreational component of the resort and recreational product are analyzed in the
studies of P. Zakharchenko and S. Zhvanenko [17]. The authors associate these trends with the
deterioration of the health of the population, the growth of psychological stress and the negative impact
of the environment, which actualizes the need to introduce innovative approaches to the organization
of sanatorium-resort services.
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Ecological and spatial aspects of the development of recreational areas are covered by O. Nod [9],
defining the ecologization of the economy, the preservation of natural resources and the expansion of
the tourist and ecological network as fundamental directions for the development of the recreational
sphere. Similarly, scientist S. Filiuk [3] emphasizes the need to take into account regional specifics when
forming strategies for restoring tourist and recreational potential, emphasizing the relationship
between the development of the industry and increasing investment attractiveness and quality of life of
the population.

The current state of the resort and recreational industry and its social and rehabilitation function
are analyzed in the works of H. Omelchak [11], who emphasizes the growing need for inclusive, hybrid
and rehabilitation resort products. The prospects for the development of medical and health tourism
and, at the same time, the existing challenges related to the quality of medical services and marketing
promotion are considered by O. Dolynska [1].

The problems of material and technical modernization of sanatorium-resort institutions and the
introduction of modern architectural and technological solutions are highlighted in the studies of
K. Shmal and O.Khorosha [13]. The issue of regional competitiveness of resorts and the need for
cooperation of industry entities to enter foreign markets is revealed by S. Zhvanenko [18].

The uneven territorial development of the resort and recreational industry and the prospects for
redistribution of domestic tourist flows are investigated by N. Stupen [15], and innovative approaches
to managing the development of the sanatorium-resort complex and medical tourism are analyzed in
the works of K. Kostohlodova and V. Svitlychna [6]. The significant potential of medical and health
tourism as a tool for socio-economic post-war recovery of the country is emphasized by L. Horbatiuk
and V. Borysenko [5].

The team of authors [4] carried out a thorough analysis of the specifics of the subjects of
sanatorium-resort activities in the context of their orientation, affiliation, socio-economic effect, impact
on related areas, global role, subordination. The authors emphasize the disproportionality of the
development of the market of sanatorium-resort services in the regional context and the heterogeneity
of indicators of its functioning, which forms a different level of competitiveness of resort territories [4].

The theoretical and institutional foundations of the formation of the sanatorium-resort system of
Ukraine are summarized in the classic works of G. Lendiel [7], who substantiates the need for
comprehensive state regulation and integration of the resort and recreational industry into the general
system of tourism development.

The researchers [16] considered the evolution of the resort town of Truskavets, investigated the
history of the formation of the resort and modern medical and health and sanatorium-resort
opportunities of the location in the context of the impact on the economic potential. The authors’ team
[12] also paid attention to the study of the recreational and tourist potential of small resorts of the Lviv
region in modern realities. Also, the issue of strategic development of medical and health tourism was
outlined in the author’s study [10].

Thus, the analysis of scientific sources indicates a significant interest of researchers in the
problems of development of the resort and recreational industry of Ukraine, which is due to its social,
medical and economic significance. At the same time, the available research fragmentarily covers the
issue of a comprehensive assessment of the prospects for the development of the industry in the face of
modern challenges. This actualizes the expediency of using strategic analysis tools, in particular SWOT
analysis, for a systematic generalization of strengths and weaknesses, opportunities and threats to the
development of the resort and recreational industry of Ukraine.

3. Problem Statement

The purpose of the study is to assess the prospects for the development of the resort and
recreational industry of Ukraine based on the use of SWOT analysis, as well as to substantiate strategic
guidelines for increasing its competitiveness, investment attractiveness and adaptability to modern
socio-economic and security challenges.

This goal is realized by generalizing theoretical approaches to determining the essence and role
of the resort and recreational industry in the structure of the national economy; analysis of the current
state and trends in the development of the resort and recreational sphere of Ukraine, taking into account
regional differentiation; identification of key internal and external factors that have an impact on the
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functioning and development of the resort and recreational industry; use of the SWOT analysis
methodology of the resort and recreational industry of Ukraine in order to determine its strengths and
weaknesses, opportunities and threats; substantiation of promising directions and strategic priorities
for the development of the resort and recreational industry in the context of the transformation of the
national economy, post-war recovery and the growth of the role of domestic tourism.

4. Methods and Materials

The study uses a comprehensive methodological approach based on a combination of systemic,
structural-functional and regional approaches to the study of the development of the resort and
recreational industry of Ukraine. To generalize the theoretical foundations of the functioning of the
sanatorium-resort economy, the methods of analysis and synthesis were used, which made it possible
to identify the key factors in the formation of the competitiveness of resorts and their role in the
structure of the national economy. The method of critical analysis and generalization of scientific
sources is used in order to systematize scientific approaches to assessing the resort and recreational
potential and determining modern trends in the development of medical and health and medical
tourism.

To assess the prospects for the development of the resort and recreational industry, the SWOT
analysis method was used, which made it possible to identify the strengths and weaknesses of the
industry, as well as external opportunities and threats to its functioning in the context of socio-economic
transformations and military challenges. The regional analysis was applied in order to take into account
the spatial differentiation of resort and recreational resources and the peculiarities of the development
of resorts in different regions of Ukraine. The case-study method was used for an in-depth analysis of
the functioning of the Truskavets resort as a representative example of the implementation of a full-
featured model of a sanatorium-resort cluster. In the process of the study, the methods of comparison
and generalization were also used to compare the domestic and European experience in the
development of resorts, as well as the method of graphical modeling to visualize the factors of
development of the resort and recreational industry and the components of the resort’s success in the
market of medical and health and sanatorium-resort services. The totality of the applied methods
ensured the complexity of the study, the validity of the results obtained and the possibility of forming
practical recommendations to improve the efficiency of the functioning of the resort and recreational
industry of Ukraine in the context of the transformation of the national economy.

5. Results and Discussion

The resort and recreational sector is an integral part of the service sector, which makes a
significant contribution to the economy, contributes to the development of tourism and raising the
standard of living of the population. It is constantly evolving to meet modern requirements and
consumer demands. The development of the resort and recreational sphere through the formation of
innovative recreational facilities and complexes will contribute to improving the quality of life of the
local population through improving infrastructure, access to new services and expanding cultural
services. opportunities, as well as the restoration of domestic tourism opportunities [2].

Scientists S. Markhonos and N. Turlo [8] draw attention to the fact that “the effective functioning
of recreational complexes is possible only if there is a sufficient provision of recreational resources,
material and technical base and an effective mechanism for their creation and functioning. The
prerequisites for the creation of recreational complexes should be:

1) recreational resources;

2) tourist and recreational infrastructure in the region;

3) socio-economic potential for the functioning and recreational development of the territory;

4) manufacturing enterprises and enterprises in the service sector;

5) other regional features (religious features, traditions, crafts, etc.)” [8].

At the same time, “assistance in the creation of recreational complexes will lead to the
preservation, innovative development and improvement of the material and technical base of the
recreational complex of the region. Also, the qualitative potential of the recreational space will increase,



Social Development:

Nosyriev, 0. Economic and Legal Issues No. 12 (2025)

the efficiency of health, preventive and therapeutic functions of the relevant enterprises of the
recreational infrastructure will increase” [8].

It is important to emphasize that many strategic practices should be borrowed from the
experience of Central European countries. Thus, Poland has successfully integrated balneology into the
state health insurance (NFZ) system, which allows citizens to receive partial reimbursement of the cost
of treatment in SCG institutions. Slovakia implements the “Navrat do Zivota” program, under which
military veterans undergo free physical and psychological rehabilitation in public resorts, and tour
operators receive tax benefits when attracting clients to national health resorts. Hungary, on the other
hand, has built a system of branding regions through geographical marking of waters (e.g., “Héviz” or
“Zalakaros”), which increases the export potential of spa services. For Ukraine, the use of a similar
marketing and geographical model is promising: registration of national brands of waters and treatment
zones (Naftusia, Skhidnytska-2, Khmilnyk-radon, Berezivska-zalizo) will allow to form a tourist map of
Ukraine’s health, increase awareness and export of wellness and medical tourism services.

It should be noted that the popularity of European countries among tourists is not unequal. The
vast majority of tourist flows are directed primarily to Western European countries. The tourism sector
is always marked by rather ambiguous characteristics and opportunities. Tourism as a multi-sectoral
and multifunctional phenomenon is characterized by the highest level of elasticity relative to natural
(ecological), general economic, social and political changes in any country - a potential destination.
Classical tourism, especially in the direction of visiting foreign countries by our fellow citizens, contains
trends in development, and such specific areas as medical and health tourism are quite difficult to
perceive not only by compatriots, but also by foreign citizens visiting Ukraine. The strategy for the
development of resorts in Ukraine can be more effective due to the formation of strategic alliances of
regional authorities and tour operators, hospitality enterprises at the interregional level. One of the
most pressing problems in the sanatorium-and-resort industry is a significant decrease in state funding
and a decrease in the efficiency of management of specialized medical and health institutions. There is
also a problem associated with the insufficient capacity of internal and external tourist flows, since
tourists are simply not interested in choosing offers of treatment and health improvement on the
territory of Ukraine.

Scientists P. Zakharchenko and S. Zhvanenko [17] note that “the specificity of modern tourist
demand is manifested in an increase in interest in the therapeutic component of the resort and
recreational product. This is due to global negative trends in the impact on the human body from the
environment, a high degree of labor intensification, psychological stress, constantly deteriorating health
indicators, and other negative manifestations of modern life. Currently, more and more tourists are
striving to receive high-quality sanatorium-resort treatment” [17]. Therefore, “all these factors force
enterprises of the resort and recreational sphere to change their attitude to the principle of organizing
resort activities, pay attention to the improvement of sanatorium-resort services, the provision of high-
quality medical and health services, psychological comfort, which is practically impossible without the
use of innovations”, the authors note [17].

Researcher O. Nod [9] notes that “the main fundamental directions of development of recreational
areas are: ecologization of the economy and production processes, preservation of the environment and
reproduction of recreational natural resources, creation of free recreational economic zones and
expansion of the tourist and ecological network in Ukraine” [9].

Scientist S. Filiuk [3] rightly notes that “when choosing a strategy for restoring the tourist and
recreational potential, it is necessary to take into account the regional specifics of the development of
the tourist and recreational sphere. Therefore, it is necessary to develop a strategy that would
simultaneously contribute to the socio-economic development of the territory and increase the regional
competitive advantages of tourism industry entities for the long term. The strategy for the restoration
of tourist and recreational potential should also harmoniously complement the socio-economic strategy
for the development of the region and the country as a whole and contribute to the solution of priority
socio-economic tasks, namely: strengthening scientific, technical and innovative potential; increasing
the investment attractiveness and economic stability of the country; improving the quality of life of the
population” [3].

Considering the current trends in the development of recreation and tourism in Ukraine, it can be
noted that the summer season of 2025 showed the preservation of sustainable demand for domestic
tourism in Ukraine. The tourist activity of the population is largely due to the need for physical,
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emotional and psychological recovery. Short-term travel within the country is seen as an effective tool
for reducing the level of everyday stress and tension. Over the past four years, the western regions of
Ukraine (Lviv, Ivano-Frankivsk, Zakarpattia, Chernivtsi and Ternopil) have been steadily holding
leading positions in terms of tourist attractiveness. This is due to the combination of a relatively higher
level of security, developed tourist infrastructure and significant natural and landscape potential. The
Carpathian region, in particular the territories of Verkhovyna, Yaremche, Slavske and Bukovel, is
focused mainly on active forms of tourism, in particular mountain hiking, cycling routes and health
programs [14]. In 2025, there is an expansion of the range of tourist services, including SPA complexes,
relaxation programs and gastronomic weekend tours. Transcarpathian region demonstrates the
growing popularity of gastronomic tourism, in particular due to the development of integrated cultural,
historical and tasting routes (winemaking, cheese making, local cuisine). Some territories, in particular
Beregovo and Khust districts, were formed as centers of cycling tourism due to the creation of a network
of safe bike paths and ecological trails. Lviv region implements the concept of gastronomic tourism
through thematic routes to craft industries, which corresponds to the growing demand of the urban
population for authentic cultural and culinary practices [14].

The central regions of Ukraine (Cherkasy, Zhytomyr, Poltava, Podillya regions) also intensified
tourism activities in 2025. The main factors of attractiveness are relative safety, natural diversity,
affordable pricing policy and favorable conditions for a relaxing holiday. Cherkasy region is
distinguished by the development of water tourism on the Dnieper and its tributaries, as well as
historical and cultural routes related to the Cossack heritage and the figure of Taras Shevchenko, which
are especially in demand among the family segment of tourists. The Podilskyi region forms the trend of
the so-called “small town routes”, which combine historical and architectural monuments, sacred
wooden architecture, protected areas and local cultural identity. Such destinations meet the demand for
leisurely, meaningful and aesthetically oriented tourism. The city of Kyiv and the Kyiv region remain
important centers of short-term tourist trips. Demand focuses on recreational areas, hiking and cycling
routes, cultural and artistic events, and gastronomic tours. Thematic festivals and ethno-cultural events
contribute to the integration of the natural, historical and service components of the tourist offer. Kyiv
region demonstrates a steady growth dynamic of domestic tourism, especially during weekends and
holidays [14].

Considering the peculiarities of the tourist situation in the Black Sea region, it can be noted that
despite the existing security risks, the summer tourist season has been partially restored in Odesa in
2025. A limited number of beach areas operate subject to enhanced safety standards, including the
arrangement of controlled bathing areas, rescue infrastructure and warning systems. At the same time,
traditional resort locations of the Black Sea coast (Zatoka, Karolina-Bugaz) remain inaccessible to
tourists. At the same time, Odesa is expanding alternative formats of domestic tourism, focusing on
urban, cultural, museum and gastronomic routes, as well as event tourism [14].

Currently, the centers of sanatorium-resort and health tourism in Ukraine are mountainous and
foothill regions of Transcarpathia, Ivano-Frankivsk and Lviv regions. In particular, Transcarpathia has
unique climatic conditions, which are the most favorable for summer recreation. This is due to the fact
that the region is surrounded by mountains from the north and east and, accordingly, has unique natural
weather conditions. Due to hostilities in the regions and the danger of shelling, they are partially suitable
for recreation and health improvement of Ukrainians. Thus, the Odesa region is part of the Black Sea
recreational and tourist region. Due to its favorable geographical location and favorable climate, the
region occupies one of the leading places among other regions of the region in terms of the number and
volume of resort and recreational resources [5].

The eastern region is struggling with a number of problems: lack of investment, abandonment and
reduction of the material and technical base, stereotypes about Donbas, etc. The main problem remained
the long-term armed conflict, but recreations located in a territory relatively remote from the line of
hostilities have a chance for the development of medical and health tourism, and are also urgently
needed, since a significant part of the local population is affected, has health disorders and needs to be
rebooted and rehabilitated with the help of recreation and tourism.

Currently, there is a steady demand for short-term trips, cultural and educational excursions,
recreational and recreational practices and nature-oriented tourism in Ukraine. An important place is
also occupied by gastronomic routes, festival and ecological tourism. In modern conditions, domestic
tourism performs not only a recreational, but also a socio-economic function, contributing to the
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support of local economies, the development of territorial communities and the stabilization of the
psycho-emotional state of the population. Despite the difficult circumstances, tourist activity in Ukraine
demonstrates a gradual recovery and adaptation to new realities [14].

Researcher H. Omelchak emphasizes the medical and health function of tourism, which is the most
popular in the modern conditions of our country. “The problem of preserving the physical and mental
health of Ukrainians in modern conditions is becoming increasingly important. The main role in solving
this problem is played by sanatorium-resort type institutions. Rational use of natural resources provides
the core of the resort and sanatorium industries. Rehabilitation measures in the complex of sanatorium-
resort treatment are optimally balanced and effective for recovery and rehabilitation. A potential part
of health improvement methods is the healing properties of the climate, mineral waters, natural heat
carriers, etc. Currently, the health of Ukrainians has deteriorated significantly. Stress, low
environmental conditions, migration and an increase in the number of people with disabilities require
an urgent solution to the issues of opportunities to implement a system of health improvement and
rehabilitation for adults and children”, the scientist notes [11]. Also, in her opinion, “the demand for a
hybrid and inclusive resort product also influences the way urban hotel assets are conceptualized,
leading to the urbanization of the resort’s offering. The development of resorts should become an
integral part of the overall concept of a healthy nation” [11].

Researcher O. Dolynska emphasizes that “many resorts specialize in specific areas, such as the
treatment of diseases of the musculoskeletal system, respiratory tract, cardiovascular system, etc.
Taking into account the growing demand for a healthy lifestyle and the growing interest in alternative
methods of treatment, such as herbal medicine, Ayurveda, yoga and others, it can be predicted that
medical and health tourism in Ukraine will have further positive development prospects” [1]. However,
there are also a number of challenges that hinder the development of resorts and sanatorium-resort and
medical institutions: “one of the biggest challenges is to improve the quality and standards of medical
services. In order to attract more foreign tourists, it is necessary to provide high quality medical care,
appropriate staff qualifications and modern equipment. Another important aspect is the marketing and
promotion of medical and health services in Ukraine on the international market”, the researcher
emphasizes [1].

Scientists K. Shmal and O. Khorosha note that “there is a need to modernize old sanatoriums,
create inclusive and accessible conditions for all groups of the population, and develop new concepts
for restoring and maintaining health” [13]. “In some institutions of the Carpathian region, projects are
being implemented using biophilic design and smart technologies. However, a significant part of the
sanatoriums needs to be updated and adapted to modern requirements, which requires investments
and an integrated approach to reconstruction”, the authors note [13].

Also, the scientist S. Zhvanenko draws attention to the fact that “the presence of competition of
health resorts among themselves within the framework of the regional resort and recreational complex
means a general decrease in its competitiveness in external recreational markets in relation to this
region. A significant increase in competitiveness is possible only if all resort and recreational
organizations located in the region are represented on foreign markets as a united large territorial
company. At the same time, the association of health resorts does not at all imply the loss of their legal
or financial independence. As a rule, this process takes place through the joint concentration of
resources in certain areas, for example, advertising at large exhibition venues or fairs for the sale of a
resort and recreational product, joint actions to attract more vacationers, etc.” [18].

In addition, the scientist N. Stupen, modeling the trends of the resort and recreational industry in
Ukraine, notes that “the domestic resort and tourism sphere is characterized by a high level of uneven
distribution of consumption of tourist and recreational services. In total, two regions of Ukraine (Lviv
and Odesa regions) account for about 22.5% of organizations of the resort and tourism industry, which
provide about 31.7% of the needs for resort and tourist services in the domestic market. One of the
promising directions for the development of the resort and recreational industry is the redistribution of
flows of tourists and vacationers in the domestic market, which will increase the efficiency of the entire
industry” [15].

Researchers K. Kostohlodova and V. Svitlychna [6] note that “one of the important directions for
the development of the sanatorium-resort complex is the introduction of innovative technologies.
Sanatoriums must adapt to new market requirements and improve the quality of services through the
use of modern methods of treatment, rehabilitation and diagnostics. Telemedicine plays an important
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role in this, which allows you to expand access to medical services and provide customers with
convenient service. In addition, individualization of treatment programs based on the analysis of
patients’ health can increase the effectiveness of wellness procedures” [6]. Also, according to the
researchers, “medical tourism is a promising niche for the development of Ukrainian sanatoriums. The
natural healing resources of Ukraine, as well as the relatively low cost of services compared to other
countries, create good prerequisites for attracting foreign tourists. The development of medical tourism
involves not only improving the infrastructure, but also raising the standards of service provision,
certifying institutions according to international standards, as well as expanding cooperation with
international medical organizations” [6].

Scientists [5] note that “medical and health tourism is one of the segments of the tourism industry,
which is aimed at improving the quality of life, popularizing the country’s natural resources and
improving and supporting the physical and psychological rehabilitation of the population. He focuses on
the use of natural resources and medical services to restore and extend the life expectancy of Ukrainians.
Even under martial law, the potential for the development of medical and health tourism, which has
certain features and public importance, is quite powerful and can contribute to attracting investments,
creating new jobs and actively supporting the local economy” [5].

The team of authors [4] emphasizes that “domestic subjects of sanatorium-resort activities are
characterized by providing treatment and recreation of the population; belonging to medicine and
tourism; production of social and economic effects; direct and indirect influence on related areas;
promoting the recognition of the popularization of Ukraine in the global recreational process and in
cultural and historical development. The current regulatory framework operates with an ambiguous
typology” [4]. They also note that “in general, the market of sanatorium services in the regional context
is characterized by disproportionality, asymmetry and heterogeneity”, and “the totality of the regions of
Ukraine according to individual indicators of the development of the sanatorium services market is
heterogeneous, and the average values of these indicators in Ukraine are atypical” [4].

Considering the issues of state policy and development of the sanatorium-and-resort industry, the
scientist G. Lendiel [7] rightly notes that the problems of the sanatorium-and-resort complex of Ukraine
require comprehensive regulation at the national level. “The development of the sanatorium and resort
business in Ukraine requires support, coordinated development within the entire tourism industry of
the country. Resort and medical tourism are one of the priority areas for the development of domestic
and foreign tourism in the country, one of the most stable species tourist markets. Existing and potential
stocks of medical resources, taking into account their qualitative and quantitative characteristics, can
be the basis for creating an innovative tourist product”, the researcher emphasizes [7].

In order to comprehensively assess the state and prospects for the development of the resort and
recreational industry of Ukraine, it is advisable to use SWOT analysis as a tool for strategic diagnostics,
which allows you to systematize the internal strengths and weaknesses of the industry, as well as to
identify external opportunities and threats to its further development.

Considering the strengths, it can be noted that the resort and recreational industry of Ukraine is
characterized by a significant natural resource potential, which includes unique reserves of mineral
waters, therapeutic mud, ozokerite, favorable climatic conditions and diverse landscapes. The presence
of historically formed resorts (Truskavets, Morshyn, Khmilnyk, Myrhorod, Skhidnytsia, Berdyansk)
provides recognition in the domestic market and forms the basis for further specialization of medical
and health services. A significant advantage is the combination of medical and tourist components,
which allows you to form a complex resort and recreational product. The relatively affordable cost of
services in comparison with European resorts creates competitive advantages for both domestic and
potential foreign consumers. In addition, the growing demand for rehabilitation, psychological and
wellness programs actualize the social significance of the industry.

As for the weaknesses, it can be noted that the key weaknesses include the physical and moral
deterioration of the material and technical base of most sanatorium-and-resort institutions, the low
level of energy efficiency of buildings, limited accessibility for people with limited mobility and
insufficient technological equipment. A significant part of the institutions does not meet modern
standards of medical care, service and safety. Significant problems remain the uneven territorial
development of resorts, fragmentation of management, insufficient level of state support and funding,
weak marketing policy and low recognition of Ukrainian resorts in the international market. The lack of
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a unified strategy for development and coordination between industry entities reduces its overall

competitiveness.

Table 1. SWOT analysis of the prospects for the development of the resort and recreational
industry of Ukraine

Strengths

Weaknesses

Significant natural healing potential (mineral waters,
therapeutic mud, ozokerite, climatotherapy, landscape
therapy)

The presence of historically formed resorts with
established specialization (Truskavets, Morshyn,
Khmilnyk, Myrhorod, Skhidnytsia, etc.)
Combination of medical, rehabilitation and tourist
components of the resort product
Relatively affordable cost of medical and health services
compared to European resorts
Growing domestic demand for recovery, rehabilitation,
and psychological recovery
Social significance of the industry for post-war
rehabilitation of the population

Physical and moral deterioration of the material
and technical base of sanatorium-resort
institutions
Low level of energy efficiency of buildings and
limited barrier-free infrastructure
Insufficient level of technological equipment and
modern medical equipment
Uneven territorial development of the resort and
recreational network
Insufficient government support and limited
investment resources
Weak marketing policy and low visibility in the
international market

Opportunities

Threats

Growth of domestic tourism and demand for health and
rehabilitation services
Integration of spa treatment into the health insurance
system
Development of medical, wellness and inclusive tourism
Introduction of innovative technologies, telemedicine,
personalized treatment programs
Borrowing the experience of Central European countries
(clustering, branding of resorts, certification of
resources)
Post-war reconstruction, attracting international
investment and technical assistance
Source: Systematized by the author.

Hostilities and security risks, restriction of access
to certain resort areas
Macroeconomic instability and declining solvency
of the population
Increased competition from foreign resorts
Outflow of qualified medical and service
personnel
Environmental risks and depletion of natural
healing resources
Risk of further degradation of infrastructure in the
absence of systemic state policy

Among the key opportunities for the development of the resort and recreational industry, it
should be noted the growth of domestic tourism and demand for health and rehabilitation services. A
promising direction is the integration of sanatorium-resort treatment into the health insurance system,
the development of medical and wellness tourism, as well as the introduction of telemedicine and
personalized treatment programs.

Important opportunities are opened up by borrowing the experience of Central European
countries in branding resort areas, certification of medicinal resources, creation of clusters and strategic
alliances. The post-war reconstruction of the country, the attraction of international technical assistance
and investments can become a catalyst for the modernization of the industry and the formation of
innovative resort and recreational products.

The main external threats (Threats) remain hostilities and related security risks that limit the
functioning of certain resort areas, especially in coastal and eastern regions. Macroeconomic instability,
reduced solvency of the population, inflationary processes and migration losses have a negative impact.

Additional threats are increased competition from foreign resorts, the outflow of qualified medical
and service personnel, as well as environmental risks associated with the irrational use of natural
healing resources. In the absence of a systemic state policy, there is a risk of further degradation of part
of the sanatorium-resort infrastructure.

The results of the SWOT analysis show that the resort and recreational industry of Ukraine has a
significant potential for development, which can be realized under the condition of purposeful
modernization, innovative renewal and strategic integration into the health care and tourism system.
The use of existing strengths in combination with the implementation of external opportunities can
compensate for internal weaknesses and minimize the impact of threats, forming the basis for the
sustainable development of the industry in the medium and long term.
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The functioning of the sanatorium-resort complex of Ukraine is based on the unique potential of
natural and healing resources, which determines both the specialization of individual resort areas and
the directions of medical services provision within the framework of medical and health programs. The
key natural factors that form the basis of the activity of the sanatorium-resort economy are mineral
waters, therapeutic mud, ozokerite, salt resources, climatic conditions and landscape-therapeutic
factors, which in terms of their physicochemical characteristics, biological activity and therapeutic effect
correspond to the level of leading European resorts. At the same time, the territorial location of
sanatorium-resort institutions in Ukraine is characterized by unevenness: the most developed resort
clusters were formed in regions with a concentration of natural healing resources (mineral waters,
therapeutic mud, favorable climatic conditions), as well as in zones with established historical traditions
of resort development, in particular in Truskavets, Morshyn, Khmilnyk, Berdyansk, Myrhorod and
Skhidnytsia [12; 16].

A representative example of the introduction of a full-fledged functional model is the resort of
Truskavets. Its tourist and resort infrastructure includes more than 70 facilities, including sanatorium-
resort institutions, SPA-complexes, diagnostic and treatment centers, boarding houses and apart-hotels,
which annually provide services to more than 350 thousand people. persons, among whom more than
10% are foreign visitors [12; 16].

The resort of Truskavets combines exceptional balneological potential, historically formed
infrastructure, multi-level organization of medical services and a comprehensive system of recreation
within a single territorial unit, which ensures the success of the resort in the market of medical and
health and sanatorium-resort services (Fig. 1).

The functioning of the resort cluster is based on the complex interaction of medical and
rehabilitation services, developed resort infrastructure, unique natural and healing resources (14
sources of mineral waters, in particular “Naftusya”), as well as specialized rehabilitation programs
adapted to the needs of military personnel [12; 16].

The relevance of choosing Truskavets as a focal case is due to the fact that its spatial and functional
structure allows illustrating the typological features of Ukrainian resorts, determining the efficiency of
the use of natural resources and assessing the ability to adapt to the challenges of post-pandemic,
military and socio-economic reality. The combination of ozokerite therapy, mineral baths, drinking
treatment, climatotherapy and physical activity creates a unique five-component model of spa therapy
in Truskavets, which has historically developed as a result of the institutionalization of folk healing
practices and further scientific substantiation.

A significant part of Ukrainian resorts, like Truskavets, demonstrates the transition from the
classic model of a “sanatorium with vouchers” to a modern multifunctional center with medical
profiling, high-precision diagnostics, psychological support, diet therapy and social services. The
favorable temperate continental climate of the Ukrainian Carpathians, the Black Sea region and Polissia
provides conditions for climatotherapy, in particular during the off-season, which is especially
important for the treatment of diseases of the respiratory system, immune system and psycho-
emotional sphere. For example, Truskavets, Skhidnytsia and Kosiv have a high level of air saturation
with ozone, phytoncides and negative air ions, which increases the overall adaptive reactivity of the
body [12; 16]. Thus, the natural healing resources of Ukraine are the strategic basis for the development
of the sanatorium-resort economy. Their combination with adapted medical programs, profiled
infrastructure and science-based approaches to treatment forms a competitive multidisciplinary
potential of the industry in both domestic and foreign medical tourism.

At the same time, most sanatoriums in Ukraine operate in obsolete buildings with a low level of
energy efficiency, lack of barrier-free space and insufficient technological support. As of 2023, more than
60% of resort establishments in Ukraine do not have modern medical equipment, and more than 40%
are not provided with proper thermalistics, which makes it impossible to use a number of procedures
[12; 16].

Based on the above, the factors of development of the resort and recreational industry of Ukraine,
which are reflected in Fig. 2. The proposed systematization reflects the complex nature of the formation
and development of the resort and recreational industry of Ukraine, which is determined by the
interaction of internal (endogenous) and external (exogenous) factors.
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77 1.Natural healing potential

- unique mineral waters (Naftusia and other springs);
- established medical and health facilities;

- favorable climatic conditions;

- landscape and climate therapy;

- high bioactivity of natural resources.
e,

2. Comprehensive five-component model of resort therapy
- ozokerite therapy;

- mineral baths;

| - drinking cure;

- climatotherapy;

- physical activity and recreation.

3. Developed resort and sanatorium infrastructure

|| - sanatoriums, SPA centers, diagnostic complexes;

- apart-hotels, boarding houses;

1 — transport and service accessibility;

- cluster organization of over 70 objects in the field of tourism and hospitality.

4. Medical profiling and modern services

- multi-level organization of medical services;

4 — high-precision diagnostics;

- rehabilitation programs for victims of military operations;
- psychological support, diet therapy, social services.

5. Institutional and historical heritage of the resort
- historically established resort tradition;

- scientific justification of medical practices;

& - institutionalization of folk medicine;

i) - consumer trust and brand recognition of Truskavets.

#4 6. Adaptability to modern challenges

- transformation from a classic sanatorium model to a multifunctional center;
- focus on domestic and international medical tourism;

- ability to operate in post-pandemic and wartime conditions;

- flexible response to socio-demographic changes in demand.

7. Market results and effects
- stable tourist flow (over 350,000 people annually);
| - attraction of foreign visitors;
# — formation of a diversified competitive product;
- enhancement of the resort’s role in domestic and international medical tourism.

J

Figure 1. Components of the success of the Truskavets resort in the market of medical and health
and sanatorium-resort services
Source: Developed by the author.

Internal factors of development include, first of all, the natural resource potential, which
determines the medical and health specialization of resorts and covers the availability of mineral waters,
therapeutic mud and favorable climatic conditions [10]. An important role is played by the material and
technical base of resorts and the level of its modernization, on which the quality-of-service provision,
the competitiveness of establishments and the possibility of introducing modern service standards
depend. Qualified staffing and the level of professional training of personnel are also important, which
forms the human capital of the industry and ensures the effective use of the recreational potential of the
regions.
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INTERNAL FACTORS (endogenous) ‘ EXTERNAL FACTORS (exogenous)
7\
natural resource potential (mineral . - .
. . . economic conditions and investment
waters, therapeutic mud, climatic . .
. climate in the country;
conditions); )
<
the material and technical base of resorts state policy in the field of tourism,
and the level of its modernization; healthcare, and regional development;

staffing and professional training of security factors and consequences of
personnel; military actions;

level of innovation and implementation of
modern medical and wellness —
technologies;

socio-demographic trends and demand for
health and rehabilitation services;

organizational and management
mechanisms for the functioning of resort —— level of domestic tourism development;
and recreational facilities;

international competition and
——  opportunities for integration into the
European tourism space;

quality and diversification of resort and
recreational services.

flexibility and adaptability of internal environmental restrictions and
management in the face of —— requirements for the sustainable use of
transformational challenges. natural resources.

Figure 2. Factors of development of the resort and recreational industry of Ukraine
Source: Developed by the author.

Internal factors also include the level of innovation and the introduction of modern medical and
wellness technologies, which allow expanding the range of resort and recreational services and adapting
them to the growing needs of consumers. Organizational and managerial mechanisms of functioning of
resort and recreational establishments determine the effectiveness of managerial decisions, the ability
to strategic planning and coordination of activities in an unstable environment. Important
characteristics of internal development are also the quality and diversification of resort and recreational
services, as well as the flexibility and adaptability of internal management, which ensure the stability of
the industry in the face of transformational socio-economic challenges.

External factors of development of the resort and recreational industry are formed under the
influence of the macroeconomic and institutional environment. These include economic conditions and
investment climate in the state, which determine the possibilities of attracting financial resources for
the restoration and development of resort infrastructure. Security risks and the consequences of
hostilities, which affect the spatial organization of the resort network and tourist flows, remain a
significant deterrent in modern conditions.

The external environment is also determined by socio-demographic trends and the level of
demand for health and rehabilitation services, which leads to the reorientation of resorts to the domestic
consumer and the medical and rehabilitation segment. The level of development of domestic tourism,
international competition and opportunities for integration into the European tourist space form
strategic guidelines for increasing the competitiveness of the resort and recreational industry. At the
same time, environmental restrictions and requirements for the sustainable use of natural resources
determine the need to combine economic interests with the principles of sustainable development and
long-term preservation of the natural and healing potential of Ukraine.

If we take care of the development and future of health and medical tourism, then we must admit
that in our country the very concept of the formation of health tours needs to be changed. They should
provide not only inpatient therapeutic and preventive measures, but also excursion and sports routes,
entertainment programs, comfortable and client-oriented conditions. In other words, it is necessary to
adapt the content of health services to the needs of a modern tourist.
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6. Conclusions

As aresult of the study, it has been established that the resort and recreational industry of Ukraine
is characterized by a significant, but not fully realized potential, due to a combination of unique natural
and healing resources, a historically formed network of resorts and a growing public need for recovery,
rehabilitation and psychological recovery of the population. The use of SWOT analysis made it possible
to identify key internal and external factors that determine the current state and prospects for the
development of the resort and recreational industry, as well as to identify strategic opportunities for its
recovery and modernization in the context of the transformation of the national economy.

It has been proved that the existing strengths of the industry, in particular the natural resource
potential, the social significance of resort treatment, the growth of domestic demand and the integration
of medical and health and tourism services, form the basis for increasing its competitiveness both in the
domestic and in the promising foreign markets. At the same time, it has been established that
weaknesses related to the physical aging of infrastructure, limited investment resources, low level of
innovation and uneven regional development significantly hinder the realization of the existing
potential and reduce the investment attractiveness of the resort and recreational sector.

It is substantiated that external opportunities for the development of the industry are primarily
associated with the activation of domestic tourism, the formation of demand for the medical,
rehabilitation and wellness components of the resort product, the attraction of international financial
assistance in the process of post-war reconstruction, as well as the introduction of modern managerial
and medical-tourism technologies. At the same time, the key threats remain security risks,
macroeconomic instability, competition from foreign resorts, personnel shortages and potential
environmental restrictions on the use of natural healing resources.

In general, the results of the study indicate that the further development of the resort and
recreational industry of Ukraine requires a comprehensive strategic approach aimed at combining
investment activation, infrastructural modernization, innovative renewal and strengthening of regional
specialization of resorts. The implementation of the identified strategic guidelines will contribute to
increasing the sustainability of the industry, increasing its socio-economic effect and forming a
competitive resort and recreational product in the context of post-war recovery and long-term
development of the national economy.
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