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The article is devoted to an in-depth analysis of the impact of innovation on the digital
transformation process of international enterprises, which in the current conditions of
global competition is becoming a determining factor in their strategic development. The
paper emphasizes that digitalization encompasses not only technological changes, but
also shapes new approaches to management, production organization and business
model development. Particular attention is paid to the fact that innovation is the driving
force behind the formation of digital ecosystems, which enable enterprises to respond
quickly to changes in the external environment and increase the efficiency of their
operational activities. An analysis of key technologies - blockchain, 5G networks, digital
twins, the Internet of Things, and cloud platforms — demonstrates their comprehensive
impact on supply chain optimization, business process transparency, routine operation
automation, and the creation of new channels of interaction with consumers. The article
emphasizes that innovation plays a central role in shaping new digital products, markets,
and production methods, contributing to the emergence of servitudes models focused on
data and long-term customer value. Considerable attention is paid to digital culture as a
structural element of transformation that ensures the integration of technological tools
with staff competencies and organizational changes. It is noted that innovation
determines the pace and depth of digital transformation, creating the basis for long-term
competitive advantages for international companies, modernizing their operations and
forming sustainable digital ecosystems in the global business environment. The authors
argue that the combination of technological and managerial innovations creates the basis
for increasing the flexibility and sustainability of international companies. It is concluded
that innovation-based digital transformation shapes a new logic of business
development, provides long-term strategic advantages, and determines the prospects for
the functioning of enterprises in the global digital economy.
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CTaTTa npucBsa4eHa MOIJMOJeHOMY aHali3y BILJIMBY iHHOBaLil Ha mpoliec nudposoi
TpaHcpopMalil MiXHApOAHUX MiANPHUEMCTB, 1[0 B Cy4YacHUX YMOBaX [J106a/JbHOI
KOHKypeHILil CTa€E BU3HAa4yaJbHUM (GAKTOPOM iXHBOTO CTPATEriYHOro PO3BUTKY. Y
po6OTi miKpeca0eThCs, 0 M POBi3allis OXOIJIIOE He JIMIe TEXHOJIOTIYHI 3MiHH, a ¥
¢dopmMye HOBI migxoAu A0 ynpaBJiHHSA, opraHisanil BApo6HUIITBA Ta N06YA0BH Gi3Hec-
Mogesiell. OcobyMBY yBary mpu/ijieHo TOMy, 10 iHHOBaLii BUCTyHalOThb PYLIiHHOIO
cuior QopMyBaHHS LHUQPPOBUX €KOCUCTeM, sIKi 3abe3NeuyyloTb MNiJIPUEMCTBAM
MOXJ/IMBICTDb IIBUJAKO pearyBaTH Ha 3MIHU 30BHIIIHBOIO CepefOBUILA Ta MiABUILYBaTU
edekTUBHICTb onepaliiHol AisbHOCTI. AHa/Ii3 KJIIOYOBUX TEXHOJIOTIN - GJIOKYElHY,
Mepexx 5G, nudpoBux [ABIMHUKIB, IHTepHeTy pedyed Ta XMapHUX IJIaTGOpPM -
JIEMOHCTpPYE IXHI KOMIJIEKCHUH BIJIMB Ha ONTHUMi3allil0 JIAaHIOTIB MOCTA4YaHHS,
po30picTh 6i3HeC-MpoIeciB, aBTOMATHU3aLlil0 pyTUHHUX ONepaliii Ta CTBOPEeHHS HOBHUX
KaHaJiB B3aEMOJII 3i cnokyMBadyaMu. ¥ CTATTi HaroJioueHo, 110 iHHOBaLil BiJirpamoTb
LleHTpaJIbHY poJib y GOpMyBaHHI HOBUX LIMPPOBUX NPOAYKTIB, PUHKIB Ta BUPOOHUYHUX
MeTO/JiB, CIpHUSAIOYU MOsABi cepBiTasizoBaHUX MoJeJsiell, OpiEHTOBAaHUX Ha JaHi Ta
JIOBFOCTPOKOBY KJIIEHTCBHKY I[iHHiICTb. 3HaYHa yBara npu/ijieHa nudpoBil KyJbTypi AK
CTPYKTYpPHOMY eJIeMeHTy TpaHcdopMaliil, mo 3abe3nedye iHTerpamiro TeXHOJIOTIYHUX
IHCTpyMeHTIB i3 KOMIIETEHTHOCTAMH NepCOHally Ta OpraHi3alilHUMHU 3MiHaMH.
Bizi3HavyeHo, 0 caMe iHHOBaMii BU3HAYAIOTh TeMII i IJIM6HUHY [MdpoBoi TpaHchopMalii,
CTBOPIOIOYM OCHOBY JUJIl [JOBFOCTPOKOBHUX KOHKYPEHTHHUX IlepeBar MiXKHapOJHUX
eKOCHUCTeM y TJiobasbHOMY 6i3Hec-cepefoBUILi. ABTOPU JOBOAUTDb, 110 NOEJHAHHA
TeXHOJIOTIYHUX | yNnpaBJIiHCbKUX iHHOBALiil CTBOPIOE MiAIPYHTS AJs MiJBULIEHHSA
THYYKOCTi Ta CTiHKOCTI Mi>)KHapoJAHUX KOMIIaHild. 3po6JeHO BUCHOBOK, 0 LK$pOBa
TpaHcopMallisi, 3aCHOBaHa Ha iHHOBaIifAX, GOPMYE HOBY JIOTiKy PO3BUTKY 6i3HeCy,

3a0e3Meyye JOBTFOCTPOKOBI cTpaTeriyHi mepeBard Ta BH3HAYa€E MepPCNEKTHUBU
byHKLiOHYyBaHHSA NiJIPUEMCTB y IJ106a1bHil LU poBilt ekoHOMIL.

KJ/IIOYOBI CJI0OBA

iHHOBalii, 1UdpoBa TpaHchopMarlisa, MiKHapoaHI migANpuUeMcTBa, 6i3Hec,
nudpoBizaris.
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1. Introduction

In today’s global economy, digital transformation has become not only a broad technological
trend, but also a key strategic factor in the development of international enterprises. It determines the
ability of companies to adapt to a rapidly changing market environment, implement new formats of
business organization and ensure long-term competitive advantages. However, the speed and depth of
these changes directly depend on the level of innovativeness of enterprises, since it is innovations that
underlie technological, managerial and organizational shifts. Despite significant progress in the study of
digital transformation, the issue of the integrated impact of innovations on its content, dynamics and
results for international companies still remains insufficiently researched, especially in the context of
the formation of digital ecosystems, the transformation of business models and changes in global market
structures.

The importance of the topic is due to the growing complexity of the digital environment, where
various technologies are combined - blockchain, artificial intelligence, digital twins, the Internet of
Things, cloud services and 5G networks. Each of them individually has the potential to change business
operations, but their synergistic application creates a new logic for the functioning of international
enterprises. At the same time, in practice, there is a significant gap between theoretical models of digital
transformation and real processes of innovation implementation: companies often integrate individual
technologies without a systematic analysis of their impact on the organizational structure, logistics
processes, interaction with consumers and the formation of new market opportunities. Thus, there is a
need for a comprehensive study of innovations as a driving force of digital transformation, covering the
entire spectrum of changes - from technological to managerial.

Important for scientific intelligence is the increasing turbulence of the international business
environment. Geopolitical conflicts, disruption of global supply chains, increased cyber threats and
instability of financial markets encourage enterprises to look for new ways to increase resilience and
adaptability. Innovative technologies in this context act as key mechanisms for reducing risks and
ensuring business continuity. At the same time, digitalization also creates new challenges, in particular
related to information management, data protection, system integration and modernization of internal
personnel competencies. Not all companies are able to provide the appropriate level of digital culture
necessary for the effective implementation of innovations, which forms an additional dimension of the
problem. Another aspect of the scientific significance of the topic of the impact of innovations on
international business activities is the structural change in market competition: traditional business
models are giving way to platform and servitalized ecosystems, in which data, digital services and
analytical tools become the central resource. Innovations in such conditions are no longer an element
of technological development - they are turning into the strategic basis of the activities of international
enterprises. However, for many companies, the optimal strategy for the transition to such models
remains uncertain, as well as ways to combine innovative technologies with new value creation
schemes. This creates a need for analytical understanding of how innovations shape new markets,
transform production processes, and contribute to the emergence of digital products that can provide
competitive advantages at the global level.

The importance of research is also enhanced by the lack of research on different types of
innovation in the context of digital transformation. Although supporting and disruptive innovations
have fundamentally different implications for business, their conscious use is not always observed in
the practice of international companies. Disruptive innovations have the potential to completely change
the industry structure, but their implementation is accompanied by high risks and the need for
organizational readiness, which is often lacking. This creates a need to determine which innovative
approaches are most effective in the digital economy and how they affect the internal and external
processes of international enterprises. Finally, the problem of insufficient theoretical and
methodological certainty regarding the relationship between innovation and digital transformation in
international business is critically important. Although individual aspects of this issue are studied in the
global scientific literature, a comprehensive approach to assessing the impact of innovations on all levels
of enterprise functioning - technological, managerial, cultural, strategic and market - is still
insufficiently developed. The lack of generalized models and systemic approaches limits the possibility
of effective planning of digital transformation and the creation of guidelines for international companies
seeking to ensure sustainable development in the digital environment.
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Thus, the importance of the study lies in the need for a comprehensive scientific analysis of
innovations as a strategic factor in the digital transformation of international enterprises, identifying
the mechanisms of their influence on business processes, management models and market activities, as
well as substantiating the conditions under which innovations can ensure the long-term
competitiveness of companies in the global digital economy.

2. Literature Review

Recent scientific research on the topic of innovation and digital transformation of international
enterprises demonstrates a significant deepening of the theoretical and methodological approach to
assessing the role of innovation in the development of global business.

Researchers such as A. Bogush, 1. Voronenko, O. Voronenko, O. Nagorna emphasize that digital
transformation is considered not only as a technological trend, but as a complex change that
encompasses the managerial, economic and organizational aspects of enterprise activities [1, p. 83]. The
authors note the growing attention to innovative technologies in international business and emphasize
their decisive influence on the modernization of business processes and the development of global
competitiveness [1, p. 83]. They pay particular attention to the narrative that innovations are becoming
a key tool for optimizing logistics systems, automating management decisions and increasing the
adaptability of enterprises in an environment of digital risks and high market volatility [1, p. 83].

S. Pyrig focuses on the relationship between the level of business digitalization, the scale of
innovation implementations and the formation of the country’s digital competitiveness [2, p. 136]. The
author notes that innovations in the context of international activity take on the character of systemic
strategic decisions: they determine the ability of an enterprise to technologically upgrade, integrate
digital platforms, use big data, analytical systems and intelligent automation [2, p. 136]. She also
emphasizes that innovation processes are usually accompanied by the modernization of organizational
culture, the expansion of digital competencies of personnel and changes in management models - and
accordingly, such trends allow international companies to form long-term competitive advantages,
increase intellectual capital and invest in the development of new digital products and services [2, p.
136].

G. Dergacheva and Y. Koleshnya analyze such innovative solutions as blockchain, virtual
production models (digital twins), the Internet of Things, cloud services and artificial intelligence [3, p.
184]. The authors emphasize that these technologies provide not only technical renewal of the
enterprise, but also contribute to the formation of new business models focused on data, proactive
management, product personalization and integrated digital ecosystems - and accordingly,
international enterprises that comprehensively implement innovations can ensure high speed of
decision-making, transparency of operations, reduction of transaction costs and creation of value at all
stages of the supply chain [3, p. 184]. They also separately emphasize the growing importance of digital
leadership and the role of managers in implementing transformational changes [3, p. 184].

0. Dyugovanets and T. Bilousko reveal the strategic and organizational aspects of implementing
innovations in international companies [4, p. 9]. The authors emphasize that innovation processes
cannot be considered separately from issues of economic security, digital risk management, and the
formation of sustainable organizational systems [4, p. 9]. In their opinion, innovations become a
mechanism for increasing the resilience of enterprises in the global environment, allowing them to
adapt to instability, strengthen cyber defense, and form effective channels of interaction with partners
and consumers in the digital space [4, p. 9]. The researchers also emphasize that digital transformation
is not a reaction to modern challenges, but an innovative strategy for long-term development [4, p. 10].

In general, it can be stated that innovations constitute the fundamental basis of the digital
transformation of international enterprises, ensuring the modernization of business processes,
increasing management efficiency, strengthening competitive positions, and forming new sources of
economic growth. At the same time, there is a lack of research that concerns international business
entities, which is why this topic is important for further scientific exploration.

3. Problem Statement

The purpose of the article is to study the impact of innovations on the process of digital
transformation of international enterprises, identify their key technological and organizational

4
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mechanisms, and substantiate the role of innovations in the formation of new business models, digital
ecosystems, and strategic competitive advantages in the global business environment.

4. Methods and Materials

The methodological basis of the study is a complex of general scientific and special methods of
scientific knowledge. The method of theoretical generalization and systematization was used to study
the essence of digital transformation and the role of innovations in the development of international
enterprises. The system approach was used to analyze the relationship between technological,
managerial and organizational factors of digital transformation. The methods of comparative and logical
analysis were used to generalize modern scientific approaches to assessing the impact of innovative
technologies on the activities of international business and identifying key areas of digital
modernization of enterprises. The information base of the study was scientific works of domestic and
foreign scientists, analytical materials and modern publications devoted to issues of innovative
development, digital transformation and international business.

5. Results and Discussion

Innovation has gradually become a fundamental factor in the digital transformation of
international enterprises, as it is they that create the basis for the emergence of new formats of business
modeling and strengthening of strategic advantages in global markets. In modern scientific discourse, it
is increasingly emphasized that digital technologies have fundamentally rethought the logic of
innovative development, giving it greater openness, flexibility and network interaction [5]. As a result
of such changes, innovation processes have ceased to be exclusively an internal function of companies,
but have transformed into multi-level and decentralized systems.

This shift has contributed to the formation of new formats of innovative activity, in particular
platform and ecosystem innovations, which are gradually becoming key for international corporations
in their desire to integrate into digital economies. Platform models allow companies to expand
interaction with partners and users, creating a common space for value generation, while ecosystem
innovations ensure the formation of expanded networks of cooperation necessary for rapid adaptation
to changes in the external environment. That is why the role of innovation is increasingly seen not only
as a tool for technological renewal, but also as a strategic mechanism for ensuring the sustainability and
competitiveness of international enterprises in the digital era.

The sphere of digital transformation is rapidly evolving under the influence of a wide range of
technological innovations that fundamentally change the ways of organizing business processes,
customer interaction models and approaches to creating added value. Among the key driving forces of
this evolution, a special place is occupied by blockchain technology, which offers a fundamentally new
logic for conducting accounting operations, based on decentralization, transparency and data security.
As D. Tapscott and A. Tapscott emphasize, blockchain is able not only to radically reduce transaction
costs, but also to strengthen the level of trust in global business networks, which is becoming critically
important in the context of international economic interactions [6].

The practical application of blockchain in the field of international business is becoming
increasingly multidimensional. In particular, among the most common areas of use can be distinguished:

1. Transparency and control in supply chains, which provides more accurate tracking of the
movement of goods and minimizes the risks of fraud in global logistics systems.

2. Cross-border financial transactions, which, thanks to blockchain, become faster, cheaper and
less dependent on intermediaries, which is especially important for companies operating in a
multinational environment.

3. Smart contracts, which automate the execution of the terms of agreements and help reduce legal
risks in different jurisdictions, ensuring greater reliability and predictability of international trade
relations.

Analytical assessments confirm the scale of the potential of this technology: the World Economic
Forum report notes that by 2027 about 10% of global GDP can be stored in blockchain systems [7, p. 8],
which indicates the depth of its impact on the future architecture of global business operations.

Along with blockchain, other new generation technologies play a significant role in the digital
transformation of international enterprises, forming a comprehensive infrastructure for digital
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development. In particular, the deployment of fifth-generation (5G) networks significantly expands the
capabilities of enterprises by increasing data transfer speed, reducing latency, and increasing
connection reliability. Such technical advantages create the prerequisites for the implementation of
mobile models of work organization, intensive use of augmented and virtual reality technologies, as well
as the scaling of the industrial Internet of Things. All these changes contribute to the optimization of
production, management, and logistics processes, providing international companies with a higher level
of efficiency and flexibility in the face of global competition [8].

The modern approach to business organization is increasingly based on the formation of an
innovative environment that provides for a high level of development of digital transformation services.
It is such services that create the opportunity to deeply rethink and modify key business processes,
introducing new management formats and improving existing organizational models. In this context,
digitalization is not only a technological tool, but also a catalyst for strategic changes, allowing
companies to adapt to the dynamic conditions of the competitive environment and increase their own
resilience. The central element of such transformations is digital culture, which provides the possibility
of applying a holistic, systemic approach to the formation of business values [9; 10]. Its role is to
harmoniously combine information management tools, innovative management models and expanded
personnel competencies, which allows creating an effective and adaptive organizational ecosystem. As
shown in Figure 1, digital culture acts as a kind of foundation that connects technological capabilities
with management practices, ensuring the sustainable and predictable implementation of digital changes
in the activities of the enterprise [9; 10].

Information <«— | Integral competencies | «—» Innovative model
management
Digital transformation
Complex digital ] _ _ Adaptation
transactions Innovative business processes
model as a systemic
—| unit of qualitative |
Levels of changes Organizational
bidirectional design
interaction — T —
Cultural code
i Common goal
Information security Collgboratlon —> &
environment

Figure 1. Formation of an innovative model of enterprise development based on digital
transformation
Source: Compiled by the authors based on [9; 10].

The presented scheme reflects the logic of forming an innovative model of enterprise
development in the context of digital transformation, emphasizing the relationship between
information management, competence development and the implementation of innovative models. Its
upper level demonstrates three key elements: information management, competence integration and
innovation model, which set strategic guidelines for digital change. It is these components that
determine the ability of international companies to adapt the organizational structure, modernize
business processes and create new products or services.

The central part of the scheme reveals the content of digital transformation through several
structural elements: strong digital tools, levels of digital interaction, innovative business models and
assessment of the life cycle of changes, adaptation processes and organizational design. This
demonstrates that innovation is not a separate component, but a complex system of influence on all
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areas of the enterprise’s activity. For international companies, the scalability of digital tools and the
ability to quickly adapt to changes in the global market are especially important.

The lower level of the scheme reflects the foundation on which digital transformation is based:
information security, a collaborative environment and a common goal, which together form the cultural
code of the organization. This indicates that digitalization is impossible without the formation of
common values, trust and readiness of personnel for innovations. In international business, such an
approach becomes critically important, since transnational teams must work in a single digital
environment, supporting information security and coordinating innovative development processes. At
the same time, leading international corporations are increasingly actively moving to the use of platform
business models and integrated systems of products and services, in which physical goods are
organically complemented by digital solutions and intelligent services [11, p. 382]. Thanks to this
combination, companies form a more sustainable and flexible model of interaction with consumers,
creating long-term value within their own digital ecosystems. The expansion of the service component
not only changes the sales logic, but also allows you to significantly increase profits: according to
research, companies that implement such solutions record revenue growth within 5-10% [11, p. 382].

Such practical experience convincingly demonstrates that digital transformation has long gone
beyond the implementation of individual technological tools. Instead, it appears as a comprehensive and
multidimensional business development strategy, within which technologies, services, processes and
business models operate in an interconnected environment. A single digital ecosystem ensures
consistency of operations, increases the efficiency of resource management and opens up opportunities
for scaling innovations. It is the integration and complementarity of solutions that become the basis for
the formation of new competitive advantages that determine the success of companies in the global
digital economy. Digital transformation significantly strengthens each of the areas of international
business development, providing enterprises with not only a set of technological solutions, but also a
set of strategic opportunities that open the way to a deep modernization of business activities. In such
an environment, innovations act as the central driver of change and can be implemented in various
forms. Supporting innovations are aimed at gradually improving existing products, services or
processes, increasing their efficiency and quality without radically disrupting the established logic of
competition [12, p. 38]. In contrast, breakthrough innovations are able to completely change market
conditions, transform consumer expectations and destroy traditional approaches to doing business,
creating space for the emergence of fundamentally new business models [12, p. 38]. The experience of
leading international corporations demonstrates that it is breakthrough innovations that are becoming
a key factor in survival and growth in a globalized economy [12, p. 38]. Their implementation provides
companies with the ability to respond more quickly to structural changes in the market, adapt to
unpredictable external challenges and effectively use windows of opportunity that open in conditions
of high turbulence. In addition, breakthrough innovations contribute to the formation of new
competitive advantages, which are based not only on technological solutions, but also on the ability of
the enterprise to flexibly restructure its operating model, culture and strategic approaches to
development [12, p. 38]. As a result, digital transformation not only supports innovative activity, but
also creates conditions for its scaling and reorientation to future challenges of the global economy.

The above diagram reflects the key results of digital transformation and demonstrates how
innovations change the structure and dynamics of international business. At the center of the model is
the concept of “Digital Transformation Outcomes”, which acts as a generalizing element to which all
transformational effects are reduced. This component sets the direction of analysis, and also emphasizes
that digitalization is not just a technical process - it forms a new logic of value creation in the global
business environment.

The first structural block of the diagram combines three main groups of results - new digital
products, new digital production methods and new digital markets. Each of these categories reflects a
separate dimension of innovative impact. New digital products are the result of the introduction of
technologies and experimentation with business models; new production methods provide increased
productivity, automation and optimization of resources; the formation of new digital markets opens up
access to globalized ecosystems of data exchange and e-commerce for international enterprises. It is the
combination of these innovations that creates the basis for the sustainable development of transnational
companies.
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Digital transformation results

l

New digital products New digital production methods New digital markets
v
The emergence of new organizations that Digitalization of supply
use digital business models processes

Figure 2. The impact of digital transformation on areas of international business innovation
Source: Compiled by the authors based on [12].

The second level of the diagram details the structural changes that accompany digital
transformation: the emergence of new organizations that use digital business models, as well as the
digitalization of supply processes. These elements demonstrate that digital transformation penetrates
the deep management and logistics systems of international enterprises, changing the ways of
interacting with consumers, partners and suppliers. As a result, innovations form a multi-level impact:
from the modernization of individual processes to the complete renewal of the business ecosystem,
which allows international companies to increase competitiveness, flexibility and adaptability in a
rapidly changing global environment.

6. Conclusions

Innovation is the fundamental basis of the digital transformation of international enterprises,
determining the pace, content and results of changes in the global economy. Innovative technologies no
longer serve as auxiliary tools for modernization, but form the architecture of digital ecosystems within
which business processes are managed, new markets are created and organizational models are
transformed.

The use of blockchain, 5G networks, digital twins, cloud platforms and the Internet of Things
demonstrates the systemic impact of innovations on optimizing operational activities, reducing
transaction costs, forming transparent supply chains and accelerating management decision-making.
International companies that integrate innovative solutions into strategic processes achieve higher
productivity, resilience and flexibility in conditions of high market turbulence.

Digital transformation is manifested not only in technological renewal, but in a comprehensive
change in the logic of enterprise functioning. It includes the development of digital competencies of
personnel, rethinking organizational structures, forming a culture of innovation and creating new
formats of interaction between departments. Digital culture is becoming a determining factor in
successful transformation, as it ensures the integration of technological tools with behavioral models,
management practices and strategic goals of the enterprise.

In general, innovations affect all key aspects of international business - from the creation of new
products and production methods to the development of digital markets and the transformation of
logistics systems. Significantly, it is innovations that provide the opportunity to scale business
processes, increase the efficiency of resource management and form new formats of interaction with
consumers, based on data and personalized services.
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