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The article explores the role of citizen cultural diplomacy as a tool for promoting
Ukraine’s foreign policy goals in the face of constant geopolitical challenges. The
transformation of cultural diplomacy from a state-centric model to an inclusive one is
examined, where non-state actors play a key role: artists, activists, and public
organizations. This paradigm shift reflects the democratization of international
interaction, where non-state initiatives complement official narratives. The mechanisms
of citizen cultural diplomacy are analyzed, in particular its decentralized, networked
nature, rapid adaptability to crisis events, and the use of digital platforms to disseminate
cultural content. Examples of successful initiatives that contributed to the formation of a
positive image of Ukraine as a democratic nation are given. The impact of citizen
diplomacy on Ukraine’s foreign policy is studied (countering Russian propaganda,
increasing cultural visibility, attracting international assistance). At the same time,
problems are noted (lack of systemic coordination with state institutions, bureaucratic
barriers, limited resources in wartime conditions). For the effective integration of citizen
diplomacy into national strategies, institutional reform, transparent dialogue between
the state and the public, as well as the ethical use of digital technologies to counter
disinformation, are necessary. The role of international partnerships and non-
governmental actors in the preservation of cultural heritage and the analysis of media
discourse is highlighted. It is noted that the lack of high-quality Ukrainian-language
media for the diaspora and refugees creates information gaps that reduce the
effectiveness of cultural diplomacy. It is established that citizen cultural diplomacy has
become a strategic addition to traditional diplomacy, strengthening the “soft power” of
Ukraine. However, to realize its potential, systemic changes are needed:
institutionalization of coordination mechanisms, support for digital innovations, and
strengthening legal and cultural integration. Ukraine’s experience demonstrates that
citizen diplomacy can become the basis of international interaction in times of crisis, but
requires a balance between the autonomy of the public sector and strategic planning at
the state level.
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reonoJiTUMHUX BUKJMKIB. Po3r/isinyTo TpaHcdopmMmauiro KyJbTypHOI AunioMaTii Bif
Jep>XKaBOLEHTPHUYHOI MoOJeJsi [0 IHKJK3UBHOI, Je KJ/II4Y0BY pOJib BiJirparmTb
HeJiep»KaBHI aKTOpPU: MUTL, aKTUBICTH, TIpoMaJcbKi opranizanii. BxkasaHa 3MiHa
napajurMu BifoGpakae JeMoKpaTHu3alilo MiXKHapoAHOI B3aEMOJil, Je HeJep:KaBHi
iHiniaTUBM  JomnoBHWOIOTH  odiniiHi  HapaTuBU.  AHa/li3ylOTbCS  MeXaHi3MHU
rpoMaJIsiHCbKOI KyJIbTYpPHOI JUIJIOMAaTii, 30KpeMa Ii AeljeHTpani3oBaHUN, MepexxeBUI
XapaKTep, MBH/JKA aJaNTUBHICTb [0 KPU30BUX NMOJIH Ta BUKOPUCTAHHA LUPPOBUX
maTGopM s MOMMPEHHS KyJbTYPHOrO KOHTEHTY. HaBesieHO MPUK/IaAH YCIiIIHUX
iHiniaTUB, AKi cipysM GopMyBaHHIO TO3UTUBHOIO iMi/PKy YKpaiHU K JeMOKpPAaTHIHOI
Hauil. JlocaigxeHo BIVIMB IPOMaAAHCbKOI AUIIJIOMATIi Ha 30BHILIHIO NOJITUKY YKpalHU
(mpoTtupaisa pocilicbkiil mponaraHzi, miiBULIeHHs KyJbTypHOI BUJAMMOCTI, 3a/Jy4eHHs
MixHapoAHoi fonoMoru). BojHodac 3a3HayeHo npo6JseMM (BiJCYTHICTb CUCTeMHOI
KOOpAHWHalil 3 ep>kaBHUMHU iIHCTUTYLifIMH, 6I0pOKpaTU4Hi 6ap’epH, 06MexeHi pecypcu
B yMoBax BiiHHU). /[lnsg edexkTuBHOI iHTerpanil rpoMaasiHCbKOl Jumomarii B
HanioHanbHi cTpaTerii HeoGXigHa iHCcTUTyLiliHA pedopMa, Mpo3opui Aiasor Mix
Jlep’KaBol0 Ta rPOMaJChKICTIO, 8 TAKOXK eTUYHE BUKOPUCTAHHSA UPPOBUX TEXHOJIOTIH
I npoTuzil pesindopmanii. BucBiT/ieHa poJsib MDKHApOJHUX MapTHEPCTB Ta
HeypsiJOBUX YYAaCHUKIB y 36epexeHHi KyJbTYpHOI CHAJLUHU Ta aHaJi3i MeAiliHOro
JUCKypcy. Bii3HayaeThC, 1110 BiACYTHICTD AKICHUX yKpalHOMOBHUX MeJia A/ Jiacnopu
Ta O6bKeHIiB cTBoplo€ iHbopMaliiiHi mporajvHH, sKi 3HUXKYIOTb eQdeKTHUBHICTb
KyJbTYpHOI auIioMmarii. BcTaHOBJIeHO, 10 IpOMaJsAHCbKA KyJbTypHa JAMUILJIOMAaTis
CTaJjla CTpaTeriyHUM JOTIOBHEHHSIM JI0 TPaJULiHHOI AUIIOMATil, MOCUIIOIYH «M'SIKY
cuny» Ykpainu. Ilpore pna peasisanii ii morteHuiany moTpi6Hi cucTeMHi 3MiHU:
iHcTUTyLioOHa/i3allis KOOpAMHALIMHUX MeXaHi3MiB, miaTpuMKa UUPPOBUX iHHOBALH,
MOCUJIEHHS NPaBOBOTO Ta KyJbTYPHOro NoeAHaHHA. JlocBif YKpalHU JeMOHCTPYE, 10
rpoMaidHCbKa JUIIJIOMATiA MOXKe CTaTH OCHOBOIO MiDXXHApOAHOI B3aeMOJii B yMOBax
Kpu3M, ajle MnoTpebye 6ajaHCy MiX aBTOHOMIE TPOMAaJCbKOrO CEKTOPY Ta
CTpaTeriYyHuM IIJIaHYBaHHAM Ha Jlep>KaBHOMY pPiBHI.

K/IIOYOBI C/IOBA

KyJbTypHa JWIJIOMaTifl, TpOMajsHCbKa JAUIJIOMATisA, HeJepXKaBHUHU CeKTOp,
rpoMaZiiHCbKe CyCIiJIbCTBO, 30BHIIIHBONOJIITUYHI LjiJIi, IHCTpYMEHTH.
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1. Introduction

In today’s globalized world, the importance of cultural diplomacy has grown, moving beyond
traditional state-centric approaches to embrace a more inclusive, citizen-centered model. Citizen
cultural diplomacy, characterized by the active participation of non-state actors such as artists, activists,
and civil society organizations, has become a powerful tool for promoting international understanding
and cooperation. These developments reflect a broader democratization of diplomacy, with citizen
initiatives complementing or even challenging official state narratives. However, the integration of
citizen cultural diplomacy into official foreign policy frameworks remains underexplored, especially in
the context of Ukraine’s geopolitical environment post-2022. The ongoing period of martial law has
encouraged Ukrainian citizens to engage independently in cultural diplomacy, often without direct state
support, thereby highlighting both the potential and challenges of this approach. These activities (digital
art exhibitions, virtual concerts, educational activities, etc.) demonstrate the resilience and adaptability
that traditional diplomacy often lacks, but their volatile nature raises questions about sustainability and
strategic alignment with national interests. The issue is the gap between spontaneous, authentic
contributions from civil society and the structured state mechanisms needed to enhance their influence
on the international stage.

2. Literature Review

The concept of cultural diplomacy has evolved significantly over the past century, with scholarly
attention increasing since the late 20th century. Early definitions considered it a state tool of soft power
aimed at promoting national interests through cultural exchanges, as noted by J. Nye [1]. However,
globalization and digital technologies have democratized the mentioned sphere, allowing non-state
actors to play a key role. Ukrainian researchers, A. Goncharuk and G. Lutsyshyn, have studied these
transformations in the context of Ukraine, emphasizing the spontaneous emergence of public initiatives
in conditions of geopolitical crises [2]. At the international level, I. Wallerstein and ]J. Melissen have
investigated the interaction between state and non-state actors in the formation of global narratives,
arguing that citizen cultural diplomacy can both complement and challenge official foreign policy.
Recent studies emphasize the role of digital capabilities in promoting diplomacy in modern conditions
[3]. Studies in Ukraine highlight how citizens have used digital platforms to project cultural resilience,
although institutionalization to integrate these efforts into national strategies is still lacking. In the study
[4], cultural diplomacy is seen as a soft power tool to enhance international image and mutual
understanding. At the same time, the mechanisms for institutionalizing citizen input remain
underexplored. Therefore, the possibilities of citizen cultural diplomacy to be used, especially in post-
conflict settings where traditional resources are limited, require deeper exploration.

3. Problem Statement

The purpose of the article is to study the possibilities of applying citizen cultural diplomacy in the
context of promoting Ukraine’s foreign policy goals.

4. Methods and Materials

The information base of the study was scientific works of domestic and foreign scholars on
cultural and civil diplomacy, strategic documents of Ukraine in the field of public diplomacy, analytical
materials of international organizations and examples of implementation of civil cultural and diplomatic
initiatives.

The study used methods of theoretical generalization and systematization - to determine the
essence of civil cultural diplomacy; systemic and structural-functional methods - to study its role in
promoting the foreign policy goals of Ukraine; comparative method - to analyze international
experience; method of logical analysis and generalization - to substantiate the directions of integration
of civil cultural diplomacy into the system of foreign policy activities of the state.
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5. Results and Discussion

Citizen cultural diplomacy represents a paradigm shift in international relations, where non-state
actors use cultural assets to influence global perceptions and promote cross-border dialogue. In
Ukraine, the Russian military aggression in 2022 sparked a wave of grassroots cultural initiatives aimed
at garnering international support and solidarity. These efforts, often led by artists, activists and non-
governmental organizations (NGOs), eschew traditional diplomatic channels, using social media and
digital platforms to instantly reach global audiences.

According to a Eurobarometer survey, Europeans continue to strongly support Ukraine. An
overwhelming majority - almost nine in ten (89%) - support providing humanitarian aid to those
affected by the war. More than eight in ten (84%) approve of welcoming into the European Union people
forced to flee the fighting. Three-quarters of respondents (72%) support the provision of financial
assistance to Ukraine, and the same proportion (72%) are positive about the introduction of economic
sanctions against the Russian authorities, businesses and individuals. About six out of ten respondents
welcome the granting of candidate status to Ukraine for EU membership (61%) and the financing by the
European Union of the purchase and supply of military equipment to Ukraine (60%). The majority of
respondents (57%) expressed satisfaction with the EU’s actions in response to Russia’s aggression
against Ukraine. At the same time, slightly more than half of Europeans (54%) positively assess the
response of their countries’ authorities to the situation, which indicates a high level of sympathy and
readiness to support the Ukrainian people in a difficult period [5]. The mechanisms of citizen cultural
diplomacy are multifaceted, defined by their decentralized nature and citizen-ledness. First, the
approaches considered work through flexible, adaptive networks that allow for a rapid response to
geopolitical events. For example, Ukrainian artists have used platforms such as Instagram and TikTok
to distribute digital artwork and short films. [6] The diverse initiatives, often launched within hours of
major events, differ from the slower, more bureaucratic processes of state-run diplomacy. Second,
citizen cultural diplomacy thrives on its independence from state control, which gives it an authenticity
that resonates with international audiences. Third, the use of digital technologies broadens its reach and
accessibility.

The impact of citizen cultural diplomacy on Ukraine’s foreign policy is evident in its ability to
spread soft power and international solidarity. Since 2022, initiatives have been building a resilient
Ukrainian identity, countering disinformation, and fostering empathy. These efforts have increased
Ukraine’s cultural visibility, strengthening its position as a democratic, culturally rich nation deserving
of global support.

In addition, citizen cultural diplomacy complements state efforts by filling gaps where official
resources are limited. For a long time, there has been a lack of a comprehensive state approach in this
area, which has led to the emergence of private initiatives that have tried to fill the existing gap. An
important milestone was the establishment in 2017 of the Ukrainian Institute under the auspices of the
Ministry of Foreign Affairs of Ukraine, designed to coordinate the state’s cultural and diplomatic efforts
[7]- The Ukrainian Institute, a state body, collaborates with independent public organizations to support
autonomous projects, such as international exhibitions of Ukrainian art and literary events [8].
International exhibitions of Ukrainian art, organized jointly with NGOs, strengthen bilateral ties and
promote Ukraine’s integration into European structures. Such initiatives are also effective tools for
countering Russian propaganda, strengthening Ukraine’s position as a democratic state.

This synergy broadens the reach of cultural messages, aligning them with foreign policy goals of
strengthening bilateral ties and promoting European integration. However, the lack of systemic
coordination often limits the strategic impact of initiatives. Many projects remain fragmented and short-
term, requiring better integration into national strategies. In the future, the Ukrainian Institute has the
potential to become a central body for coordinating cultural diplomacy, but it needs greater institutional
support and resources.

Despite its potential, integrating citizen cultural diplomacy into formal foreign policy frameworks
presents challenges. Coordination between government agencies and civil society is often hampered by
bureaucratic inertia and conflicting priorities. NGOs favor creative freedom and citizen engagement,
while the public sector focuses on strategic messaging aligned with geopolitical goals. Successful
collaboration requires transparent dialogue and mutual recognition of strengths.

The digital dimension creates both opportunities and risks. While it democratizes access and
expands outreach, it exposes initiatives to disinformation and cultural appropriation. Ensuring digital

4
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justice and the ethical use of technology are crucial to maintaining trust. In addition, financial, logistical,
and human resource constraints create obstacles to sustaining citizen efforts, especially in times of war.
Opportunities lie in using international partnerships and digital platforms to overcome constraints, as
evidenced by the cooperation with UNESCO for the preservation of cultural heritage [9]. Non-
governmental actors are also showing flexibility in adapting to new roles, such as data analysis and
support for international sanctions, which indicates the potential for a broader integration of citizen
diplomacy into foreign policy strategies.

Let’s Data, together with analysts from Detector Media, monitored media discourse on Ukraine in
36 countries across Europe, Asia, Africa and South America. The results showed that coverage of
Ukrainian issues in European media has its own specificities, depending on the country and the context
of the presentation of materials, which highlights the need to adapt cultural initiatives to the specificities
of each media market [10].

Since the full-scale Russian invasion, over 6.8 million refugees from Ukraine have been registered
worldwide, with the vast majority (92%) seeking safety in Europe [11], but they lack quality Ukrainian-
language media. This creates an information vacuum, making integration and maintaining contact with
Ukraine more difficult. The lack of reliable and timely information about state initiatives and important
events reduces the effectiveness of cultural diplomacy [12].

In the context of modern global development, cultural diplomacy is gaining special importance as
a powerful mechanism of intercultural communication. The application of a systematic approach to the
study of this phenomenon, using culturological, synergetic, analytical and comparative methods, allows
us to consider civic cultural diplomacy as an integral part of the state’s international activities [13].

Civic diplomacy is a fundamental tool of foreign policy that contributes to the development of
strong international ties and deepening mutual understanding between different countries [14]. In the
context of globalization processes, its importance continues to grow, opening up new opportunities for
cultural exchange and preserving cultural diversity. Technological innovations, in particular digital
platforms and virtual reality, create additional tools for strengthening cultural interaction between
nations [13].

The institutionalization of Ukrainian civic diplomacy is a key factor in its effective functioning in
the international arena [15]. For a long time, there was a lack of a comprehensive state approach in this
area, which led to the emergence of private initiatives that tried to fill the existing gap. As noted, an
important milestone was the creation of the Ukrainian Institute under the auspices of the Ministry of
Foreign Affairs of Ukraine, designed to coordinate the cultural and diplomatic efforts of the state [7].
Today, the civil cultural diplomacy of Ukraine is aimed at solving the following strategic tasks:
popularization of national culture in the world; protection of the rights and interests of Ukrainians
abroad; integration of Ukraine into the global information and European political and economic space;
raising awareness of the international community about the challenges facing Ukraine [16]. Of particular
value is the symbiosis of cultural and legal potential in the field of civil diplomacy. This combination
provides the opportunity to effectively convey to a foreign audience the specifics of Ukrainian culture
through the prism of science, education and art. The formation of a favorable image of the state through
cultural and diplomatic tools contributes to the implementation of key tasks of Ukraine’s international
policy [17].

In the context of globalization, citizen cultural diplomacy acquires the status of a priority
instrument of foreign policy [14]. The role of creative industries is growing, which are becoming a
powerful driver of strengthening cultural and diplomatic relations [13]. For Ukraine, citizen cultural
diplomacy is an important element of strategic activity with the help of which it is possible to effectively
position the state in the international arena and find support at the public level [15]. An urgent task
remains an in-depth study of the development of citizen cultural diplomacy in the Ukrainian scientific
space in order to strengthen Ukraine’s international relations in the process of globalization [14].

Thus, citizen cultural diplomacy in Ukraine operates through decentralized networks, digital
reinforcement and authentic positioning, significantly influencing foreign policy by broadcasting soft
power and international support. Its integration into national strategies requires overcoming problems
of coordination and use of digital capabilities, offering a model for other countries overcoming similar
crises.
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6. Conclusions

Citizen cultural diplomacy has become a dynamic and influential component of Ukraine’s foreign
policy toolkit, especially after 2022. By harnessing the creativity and initiative of the non-state sector,
Ukraine has built a resilient, culturally rich national identity, fostering international solidarity and
support. This approach complements traditional diplomacy by filling resource gaps and enhancing
cultural outreach through digital means. However, its full potential remains unrealized without systemic
integration into national strategies. Effective cooperation between the state and civil society, balancing
autonomy and strategic alignment, is essential to sustain and scale up the necessary efforts. Digital
technologies offer a way to expand influence, although challenges such as disinformation and resource
constraints need to be addressed. Ukraine’s experience provides an example for other countries,
demonstrating how citizen cultural diplomacy can project soft power and advance foreign policy in
times of crisis. Future efforts should prioritize institutional structures, transparent partnerships, and
ethical digital practices to ensure that this approach remains central to international engagement.
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