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ABSTRACT 

Research Article The article explores the role of citizen cultural diplomacy as a tool for promoting 
Ukraine’s foreign policy goals in the face of constant geopolitical challenges. The 
transformation of cultural diplomacy from a state-centric model to an inclusive one is 
examined, where non-state actors play a key role: artists, activists, and public 
organizations. This paradigm shift reflects the democratization of international 
interaction, where non-state initiatives complement official narratives. The mechanisms 
of citizen cultural diplomacy are analyzed, in particular its decentralized, networked 
nature, rapid adaptability to crisis events, and the use of digital platforms to disseminate 
cultural content. Examples of successful initiatives that contributed to the formation of a 
positive image of Ukraine as a democratic nation are given. The impact of citizen 
diplomacy on Ukraine’s foreign policy is studied (countering Russian propaganda, 
increasing cultural visibility, attracting international assistance). At the same time, 
problems are noted (lack of systemic coordination with state institutions, bureaucratic 
barriers, limited resources in wartime conditions). For the effective integration of citizen 
diplomacy into national strategies, institutional reform, transparent dialogue between 
the state and the public, as well as the ethical use of digital technologies to counter 
disinformation, are necessary. The role of international partnerships and non-
governmental actors in the preservation of cultural heritage and the analysis of media 
discourse is highlighted. It is noted that the lack of high-quality Ukrainian-language 
media for the diaspora and refugees creates information gaps that reduce the 
effectiveness of cultural diplomacy. It is established that citizen cultural diplomacy has 
become a strategic addition to traditional diplomacy, strengthening the “soft power” of 
Ukraine. However, to realize its potential, systemic changes are needed: 
institutionalization of coordination mechanisms, support for digital innovations, and 
strengthening legal and cultural integration. Ukraine’s experience demonstrates that 
citizen diplomacy can become the basis of international interaction in times of crisis, but 
requires a balance between the autonomy of the public sector and strategic planning at 
the state level. 
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СТАТТЯ 
 

АНОТАЦІЯ  

Дослідницька Стаття досліджує роль громадянської культурної дипломатії як інструменту 
просування зовнішньополітичних цілей України в умовах постійних 
геополітичних викликів. Розглянуто трансформацію культурної дипломатії від 
державоцентричної моделі до інклюзивної, де ключову роль відіграють 
недержавні актори: митці, активісти, громадські організації. Вказана зміна 
парадигми відображає демократизацію міжнародної взаємодії, де недержавні 
ініціативи доповнюють офіційні наративи. Аналізуються механізми 
громадянської культурної дипломатії, зокрема її децентралізований, мережевий 
характер, швидка адаптивність до кризових подій та використання цифрових 
платформ для поширення культурного контенту. Наведено приклади успішних 
ініціатив, які сприяли формуванню позитивного іміджу України як демократичної 
нації. Досліджено вплив громадянської дипломатії на зовнішню політику України 
(протидія російській пропаганді, підвищення культурної видимості, залучення 
міжнародної допомоги). Водночас зазначено проблеми (відсутність системної 
координації з державними інституціями, бюрократичні бар’єри, обмежені ресурси 
в умовах війни). Для ефективної інтеграції громадянської дипломатії в 
національні стратегії необхідна інституційна реформа, прозорий діалог між 
державою та громадськістю, а також етичне використання цифрових технологій 
для протидії дезінформації. Висвітлена роль міжнародних партнерств та 
неурядових учасників у збереженні культурної спадщини та аналізі медійного 
дискурсу. Відзначається, що відсутність якісних україномовних медіа для діаспори 
та біженців створює інформаційні прогалини, які знижують ефективність 
культурної дипломатії. Встановлено, що громадянська культурна дипломатія 
стала стратегічним доповненням до традиційної дипломатії, посилюючи «м’яку 
силу» України. Проте для реалізації її потенціалу потрібні системні зміни: 
інституціоналізація координаційних механізмів, підтримка цифрових інновацій, 
посилення правового та культурного поєднання. Досвід України демонструє, що 
громадянська дипломатія може стати основою міжнародної взаємодії в умовах 
кризи, але потребує балансу між автономією громадського сектору та 
стратегічним плануванням на державному рівні. 
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1. Introduction 

In today’s globalized world, the importance of cultural diplomacy has grown, moving beyond 
traditional state-centric approaches to embrace a more inclusive, citizen-centered model. Citizen 
cultural diplomacy, characterized by the active participation of non-state actors such as artists, activists, 
and civil society organizations, has become a powerful tool for promoting international understanding 
and cooperation. These developments reflect a broader democratization of diplomacy, with citizen 
initiatives complementing or even challenging official state narratives. However, the integration of 
citizen cultural diplomacy into official foreign policy frameworks remains underexplored, especially in 
the context of Ukraine’s geopolitical environment post-2022. The ongoing period of martial law has 
encouraged Ukrainian citizens to engage independently in cultural diplomacy, often without direct state 
support, thereby highlighting both the potential and challenges of this approach. These activities (digital 
art exhibitions, virtual concerts, educational activities, etc.) demonstrate the resilience and adaptability 
that traditional diplomacy often lacks, but their volatile nature raises questions about sustainability and 
strategic alignment with national interests. The issue is the gap between spontaneous, authentic 
contributions from civil society and the structured state mechanisms needed to enhance their influence 
on the international stage. 

2. Literature Review 

The concept of cultural diplomacy has evolved significantly over the past century, with scholarly 
attention increasing since the late 20th century. Early definitions considered it a state tool of soft power 
aimed at promoting national interests through cultural exchanges, as noted by J. Nye [1]. However, 
globalization and digital technologies have democratized the mentioned sphere, allowing non-state 
actors to play a key role. Ukrainian researchers, A. Goncharuk and G. Lutsyshyn, have studied these 
transformations in the context of Ukraine, emphasizing the spontaneous emergence of public initiatives 
in conditions of geopolitical crises [2]. At the international level, I. Wallerstein and J. Melissen have 
investigated the interaction between state and non-state actors in the formation of global narratives, 
arguing that citizen cultural diplomacy can both complement and challenge official foreign policy. 
Recent studies emphasize the role of digital capabilities in promoting diplomacy in modern conditions 
[3]. Studies in Ukraine highlight how citizens have used digital platforms to project cultural resilience, 
although institutionalization to integrate these efforts into national strategies is still lacking. In the study 
[4], cultural diplomacy is seen as a soft power tool to enhance international image and mutual 
understanding. At the same time, the mechanisms for institutionalizing citizen input remain 
underexplored. Therefore, the possibilities of citizen cultural diplomacy to be used, especially in post-
conflict settings where traditional resources are limited, require deeper exploration. 

3. Problem Statement 

The purpose of the article is to study the possibilities of applying citizen cultural diplomacy in the 
context of promoting Ukraine’s foreign policy goals. 

4. Methods and Materials 

The information base of the study was scientific works of domestic and foreign scholars on 
cultural and civil diplomacy, strategic documents of Ukraine in the field of public diplomacy, analytical 
materials of international organizations and examples of implementation of civil cultural and diplomatic 
initiatives. 

The study used methods of theoretical generalization and systematization – to determine the 
essence of civil cultural diplomacy; systemic and structural-functional methods – to study its role in 
promoting the foreign policy goals of Ukraine; comparative method – to analyze international 
experience; method of logical analysis and generalization – to substantiate the directions of integration 
of civil cultural diplomacy into the system of foreign policy activities of the state. 
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5. Results and Discussion 

Citizen cultural diplomacy represents a paradigm shift in international relations, where non-state 
actors use cultural assets to influence global perceptions and promote cross-border dialogue. In 
Ukraine, the Russian military aggression in 2022 sparked a wave of grassroots cultural initiatives aimed 
at garnering international support and solidarity. These efforts, often led by artists, activists and non-
governmental organizations (NGOs), eschew traditional diplomatic channels, using social media and 
digital platforms to instantly reach global audiences. 

According to a Eurobarometer survey, Europeans continue to strongly support Ukraine. An 
overwhelming majority – almost nine in ten (89%) – support providing humanitarian aid to those 
affected by the war. More than eight in ten (84%) approve of welcoming into the European Union people 
forced to flee the fighting. Three-quarters of respondents (72%) support the provision of financial 
assistance to Ukraine, and the same proportion (72%) are positive about the introduction of economic 
sanctions against the Russian authorities, businesses and individuals. About six out of ten respondents 
welcome the granting of candidate status to Ukraine for EU membership (61%) and the financing by the 
European Union of the purchase and supply of military equipment to Ukraine (60%). The majority of 
respondents (57%) expressed satisfaction with the EU’s actions in response to Russia’s aggression 
against Ukraine. At the same time, slightly more than half of Europeans (54%) positively assess the 
response of their countries’ authorities to the situation, which indicates a high level of sympathy and 
readiness to support the Ukrainian people in a difficult period [5]. The mechanisms of citizen cultural 
diplomacy are multifaceted, defined by their decentralized nature and citizen-ledness. First, the 
approaches considered work through flexible, adaptive networks that allow for a rapid response to 
geopolitical events. For example, Ukrainian artists have used platforms such as Instagram and TikTok 
to distribute digital artwork and short films. [6] The diverse initiatives, often launched within hours of 
major events, differ from the slower, more bureaucratic processes of state-run diplomacy. Second, 
citizen cultural diplomacy thrives on its independence from state control, which gives it an authenticity 
that resonates with international audiences. Third, the use of digital technologies broadens its reach and 
accessibility. 

The impact of citizen cultural diplomacy on Ukraine’s foreign policy is evident in its ability to 
spread soft power and international solidarity. Since 2022, initiatives have been building a resilient 
Ukrainian identity, countering disinformation, and fostering empathy. These efforts have increased 
Ukraine’s cultural visibility, strengthening its position as a democratic, culturally rich nation deserving 
of global support. 

In addition, citizen cultural diplomacy complements state efforts by filling gaps where official 
resources are limited. For a long time, there has been a lack of a comprehensive state approach in this 
area, which has led to the emergence of private initiatives that have tried to fill the existing gap. An 
important milestone was the establishment in 2017 of the Ukrainian Institute under the auspices of the 
Ministry of Foreign Affairs of Ukraine, designed to coordinate the state’s cultural and diplomatic efforts 
[7]. The Ukrainian Institute, a state body, collaborates with independent public organizations to support 
autonomous projects, such as international exhibitions of Ukrainian art and literary events [8]. 
International exhibitions of Ukrainian art, organized jointly with NGOs, strengthen bilateral ties and 
promote Ukraine’s integration into European structures. Such initiatives are also effective tools for 
countering Russian propaganda, strengthening Ukraine’s position as a democratic state. 

This synergy broadens the reach of cultural messages, aligning them with foreign policy goals of 
strengthening bilateral ties and promoting European integration. However, the lack of systemic 
coordination often limits the strategic impact of initiatives. Many projects remain fragmented and short-
term, requiring better integration into national strategies. In the future, the Ukrainian Institute has the 
potential to become a central body for coordinating cultural diplomacy, but it needs greater institutional 
support and resources. 

Despite its potential, integrating citizen cultural diplomacy into formal foreign policy frameworks 
presents challenges. Coordination between government agencies and civil society is often hampered by 
bureaucratic inertia and conflicting priorities. NGOs favor creative freedom and citizen engagement, 
while the public sector focuses on strategic messaging aligned with geopolitical goals. Successful 
collaboration requires transparent dialogue and mutual recognition of strengths. 

The digital dimension creates both opportunities and risks. While it democratizes access and 
expands outreach, it exposes initiatives to disinformation and cultural appropriation. Ensuring digital 
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justice and the ethical use of technology are crucial to maintaining trust. In addition, financial, logistical, 
and human resource constraints create obstacles to sustaining citizen efforts, especially in times of war. 
Opportunities lie in using international partnerships and digital platforms to overcome constraints, as 
evidenced by the cooperation with UNESCO for the preservation of cultural heritage [9]. Non-
governmental actors are also showing flexibility in adapting to new roles, such as data analysis and 
support for international sanctions, which indicates the potential for a broader integration of citizen 
diplomacy into foreign policy strategies. 

Let’s Data, together with analysts from Detector Media, monitored media discourse on Ukraine in 
36 countries across Europe, Asia, Africa and South America. The results showed that coverage of 
Ukrainian issues in European media has its own specificities, depending on the country and the context 
of the presentation of materials, which highlights the need to adapt cultural initiatives to the specificities 
of each media market [10]. 

Since the full-scale Russian invasion, over 6.8 million refugees from Ukraine have been registered 
worldwide, with the vast majority (92%) seeking safety in Europe [11], but they lack quality Ukrainian-
language media. This creates an information vacuum, making integration and maintaining contact with 
Ukraine more difficult. The lack of reliable and timely information about state initiatives and important 
events reduces the effectiveness of cultural diplomacy [12]. 

In the context of modern global development, cultural diplomacy is gaining special importance as 
a powerful mechanism of intercultural communication. The application of a systematic approach to the 
study of this phenomenon, using culturological, synergetic, analytical and comparative methods, allows 
us to consider civic cultural diplomacy as an integral part of the state’s international activities [13]. 

Civic diplomacy is a fundamental tool of foreign policy that contributes to the development of 
strong international ties and deepening mutual understanding between different countries [14]. In the 
context of globalization processes, its importance continues to grow, opening up new opportunities for 
cultural exchange and preserving cultural diversity. Technological innovations, in particular digital 
platforms and virtual reality, create additional tools for strengthening cultural interaction between 
nations [13]. 

The institutionalization of Ukrainian civic diplomacy is a key factor in its effective functioning in 
the international arena [15]. For a long time, there was a lack of a comprehensive state approach in this 
area, which led to the emergence of private initiatives that tried to fill the existing gap. As noted, an 
important milestone was the creation of the Ukrainian Institute under the auspices of the Ministry of 
Foreign Affairs of Ukraine, designed to coordinate the cultural and diplomatic efforts of the state [7]. 
Today, the civil cultural diplomacy of Ukraine is aimed at solving the following strategic tasks: 
popularization of national culture in the world; protection of the rights and interests of Ukrainians 
abroad; integration of Ukraine into the global information and European political and economic space; 
raising awareness of the international community about the challenges facing Ukraine [16]. Of particular 
value is the symbiosis of cultural and legal potential in the field of civil diplomacy. This combination 
provides the opportunity to effectively convey to a foreign audience the specifics of Ukrainian culture 
through the prism of science, education and art. The formation of a favorable image of the state through 
cultural and diplomatic tools contributes to the implementation of key tasks of Ukraine’s international 
policy [17]. 

In the context of globalization, citizen cultural diplomacy acquires the status of a priority 
instrument of foreign policy [14]. The role of creative industries is growing, which are becoming a 
powerful driver of strengthening cultural and diplomatic relations [13]. For Ukraine, citizen cultural 
diplomacy is an important element of strategic activity with the help of which it is possible to effectively 
position the state in the international arena and find support at the public level [15]. An urgent task 
remains an in-depth study of the development of citizen cultural diplomacy in the Ukrainian scientific 
space in order to strengthen Ukraine’s international relations in the process of globalization [14]. 

Thus, citizen cultural diplomacy in Ukraine operates through decentralized networks, digital 
reinforcement and authentic positioning, significantly influencing foreign policy by broadcasting soft 
power and international support. Its integration into national strategies requires overcoming problems 
of coordination and use of digital capabilities, offering a model for other countries overcoming similar 
crises. 
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6. Conclusions 

Citizen cultural diplomacy has become a dynamic and influential component of Ukraine’s foreign 
policy toolkit, especially after 2022. By harnessing the creativity and initiative of the non-state sector, 
Ukraine has built a resilient, culturally rich national identity, fostering international solidarity and 
support. This approach complements traditional diplomacy by filling resource gaps and enhancing 
cultural outreach through digital means. However, its full potential remains unrealized without systemic 
integration into national strategies. Effective cooperation between the state and civil society, balancing 
autonomy and strategic alignment, is essential to sustain and scale up the necessary efforts. Digital 
technologies offer a way to expand influence, although challenges such as disinformation and resource 
constraints need to be addressed. Ukraine’s experience provides an example for other countries, 
demonstrating how citizen cultural diplomacy can project soft power and advance foreign policy in 
times of crisis. Future efforts should prioritize institutional structures, transparent partnerships, and 
ethical digital practices to ensure that this approach remains central to international engagement. 
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