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Po3BuTok opranisaniiiHo-npaBoBoro, ¢iHaHcoBoro, KajpoBoro, iHdopMaliliHo-
KOHCYJIbTAl[ilHOTO MeXaHi3MiB HaJaHHA aAMiHICTpaTUBHUX NOCAYT € OJHUM i3
HaMbi/JbIl BaXK/JIMBHUX 3aBJaHb [JI PO3BUTKY JepXKaBHUX cepBiciB Ta popmMyBaHHSA
cepBicHO-OpieHTOBaHOI Mogesai fgepaBu. OcHOBHa MeTa Lj€i cTaTTi moJdrana y
BUBYEHHI [Jil0YMX MeXaHi3MiB HaJlaHHA AAMIHICTPATUBHUX IOCJAYyr B YKpaiHi, gki
pPO3IIAAI0THCA SIK CYKYIHICTb MiAXOAiB, MeTOJiB, iHCTPyMeHTIB 06CJyroByBaHHS
rpoMajiiH Ta MalTb Ha MeTi 3MiHy, IPUNMHEHHs abo HaOyTTsA MpaB Ta 060B’A3KIB
bisMYHMX Ta OPUAUYHUX O0cCi6 3riJHO YMHHOrO 3aKOHOJABCTBAa. Y CTaTTi
BUKOPUCTOBYETbCA CUCTEMHMH MiJXiZi [0 BHUBYEHHS OpraHisaliiiHO-NpaBoOBOro,
¢dinaHcoBoro, kaZpoBoro Ta iHPOpMaLiiHO-KOHCY/IbTALIMHOT0 MeXaHi3MiB HaJaHHS
MOCJIyT Ta CepBiciB rpoMajsgHaM B YkpaiHi. MeTog SWOT-aHani3y 103BOJIMB BUSABUTH
OCHOBHI CHJIbHI Ta cJa6Ki CTOPOHHU AiI0UMX MeXaHi3MiB HaZlaHHS JlepKaBHUX MOCIYT B
[JHAII Ta po3po6uTH pekoMeHAalLii ix mokpauieHHs. BusiieHo, o y 2020-2025 pokax
3MiHWJIMCA MiAX04u A0 opraHisarnii, iHaHCYBaHHS HaJlaHHS Jep:KaBHUX CcepBiciB uepes
Mepexy LeHTpiB HaJaHHA aaMiHicTpaTuBHux nocayr LHAIlI Ta 3anpoBafkeHO
JlelleHTpasi30BaHy MoJeJb ynpaBaiHHA B Uil cdepi. Opranisanisa npoueciB HaJaHHSA
Jlep>KaBHUX TMOCAYr IOBHICTIO TMOKJAJAETbCA Ha MiclleBy BHUKOHaBYy BJafy.
HazaxomkeHHsT 10 MicleBUX GIOPKETIB rpoMaj BiJl IJIATH 32 HaZaHHS MOCYT CTaJu
OCHOBHUM /DKepeJioM MNOKPUTTSA BHUAATKiB Ha ¢yHkuioHyBaHHsa LIHAIL Cy6BeHuii,
BUJiJIeHI 3 [epXaBHOTO OlOKeTy MicueBUM Oro/pkeTaM Ha OyAiBHULTBO Ta
MogepHizaniro THAITy 2020 poui, 6y/11 3Ha4HO HHMXKYi 32 06CSITM HaAX0[XKEHD BiJ 1aTH
3anocayru. 3 2021 poKy opraHu MicLieBoro caMoBpsilyBaHHs NOKJ/Iaal0ThCA Ha BJIACHI
¢diHaHCOBI pecypcH 17151 pO3BUTKY Jiep:KaBHUX CEPBICIB, 110 YCKJIAJHIOE iX nrdpoBizaLio
B II/IfIX CHIpOIeHHs, 3a6e3MedyeHHs AOCTYNHOCTI Ta MIBUAKOCTI 06cayroByBaHHs. [Ipu
BUCOKOMY DpIBHI IONMTY Ha Pi3Hi BHUAM MOCJAYr Ta 3POCTaHHI HaBaHTAX€HHA Ha
nepcoHaJs icHye noTpeba y NMokpalleHHi MexaHi3MiB 06c/yroByBaHHs rpoMajsH. Jis
gboro HAIl BnpoBa/KylOTb Ta PO3BHUBAKTbL e-CepBICH Ta BUKOPUCTOBYIOTb HOBI
cnocobu iHpopmaliliHOl MiATPUMKU - 4YaT-G0TH HA OCHOBI WITYYHOTO iHTEJIEKTY.
BoaHouac 1je He BUpillye Npo6jeMy BUCOKOTO HaBaHTa)KeHHs Ha NpalliBHUKIB, aJpxe
piBeHb 00CJyroByBaHHA TI'POMafisiH 3 BHUKOPHUCTAHHSIM e-CepBiCiB HafaHHA MOCJYT
CTaHOBUTD Jiuie 10 %.

K/IIOYOBI C/IOBA

LleHTpH HaZlaHHA aAMiHICTPAaTUBHUX MOCJAYT, a{MiHICTPAaTUBHI NOC/IYTH, Aep>KaBHi
CepBicH, MexaHi3MU My06JIiYHOr0 YIpaBJiHHSA, MeXaHi3MH HaJlaHHS MOCAYT, MiclleBi
O10/KeTH, JelleHTpasi3alis HaJJaHHS MOC/IYT, OpTaHu My6JiyHOl BJIaAU, OpraHu
MIiCLIeBOT0 CaMOBPAAYBaHHS, OpraHW BUKOHABYOI BJIAJIH.
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1. Introduction

In 2020-2025, the processes of decentralization of the system for the provision of administrative
services began, which provided for the delegation of powers in this area of management to the local
level. In this regard, new mechanisms for organizing, financing public services and new ways of
informing citizens about available services have been introduced.

At the same time, the current state of functioning of mechanisms for the provision of
administrative services is characterized by the presence of several problems. In particular, the norms of
legal support for services need to be updated and harmonized with administrative procedures and
taking into account the processes of digitalization in this area [19]. Therefore, the current Law of
Ukraine “On Administrative Services” dated September 6, 2012, No. 5203-VI [18] does not contain
provisions on digital ways to inform citizens about available services based on artificial intelligence
technologies. At the same time, centers for the provision of administrative services began to use
chatbots as a means of consulting support and providing information to citizens [15]. In the
organizational and administrative mechanism, the issues of coordination between public authorities
involved in the processes of providing services to simplify the processes of serving citizens remain
relevant [20]. Financing of the sphere of administrative services significantly depends on the revenues
of the administrative fee to the local and state budgets, which do not cover the costs of material and
technical equipment of centers for the provision of administrative services [20]. The information and
consulting mechanism of public services needs further development in terms of its digitalization and
digitization of basic services, integration of all registers of data on citizens and provision of
interdepartmental electronic interaction [18].

The above actualizes the coverage of the problems of the current mechanisms for the provision of
administrative services in Ukraine, for the formation of recommendations and proposals for their
improvement.

2. Literature Review

In the scientific literature, sufficient attention is paid to the formation and improvement of
mechanisms of public administration in the field of administrative services. The issues of improving the
processes and actions of public authorities in serving citizens are covered in the works of N. Byrdsell,
E. Blakely, L. Diamond, N. Flynn, M. Geddes, ]. S. S. Smith. Greenwood, M. Kyone, S. Lewandowski,
S. Martin, L. Torres and others.

The mechanism for the provision of administrative services is a consistent set of actions of public
authorities fixed in regulatory legal acts, focused on quality service, which require the development of
competencies of civil servants and local government officials, and are aimed at acquiring, changing or
terminating the duties and rights of legal entities/individuals at their request, are implemented based
on the principles of justice, responsibility and openness.

For the first time, an integrated approach to the mechanism for the provision of administrative
services in Ukraine was proposed in the work of N. I. llchaninova, which is based on the following
components: organizational and legal component to improve the work of service providers, personnel
component to ensure service processes by qualified specialists - civil servants; a mobile component to
speed up the processes of informing the subjects of appeals; Internet component to improve interaction
between authorities and citizens; marketing component to identify changes in the service delivery
system [5, p. 12]. However, this approach is outdated in the context of the digitalization of public
services and services. Artificial intelligence technologies that are being introduced to serve citizens are
changing approaches to the provision of services, informing, and consulting citizens.

In the dissertation of Negrych 0. M., an institutional and organizational mechanism for the
development of administrative services in the context of the formation of electronic governance is
proposed. The mechanism includes the following tools: innovative means of electronic identification;
means of reengineering administrative processes at all levels of public management; tools for
standardizing the processes of coordination and interaction of public authorities; creation of basic
registers and their digitization; tools for synchronization of web portals of the Intersectoral Council for
the Development of E-Governance and the Unified State Portal of Administrative Services [13, p. 3].
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In the work of 0. V. Karpenko, the basic components of the mechanism for the provision of public
services within the service-oriented state on the basis of the concept of customer relationship
management are formulated and substantiated. These components contain a resource management
system for organizing internal processes of interaction of civil service employees, tools for establishing
electronic interaction, and means of reengineering management processes [6, p. 14].

The study of I. Mokhova substantiates the need to develop a comprehensive state mechanism for
the provision of public services, which will simplify the relevant processes using information and
communication technologies. This will require improving legislation and solving existing problems of
serving citizens in administrative service centers [12, p. 154-155].

Klimushyn P. S. and Spasibov D. V. consider administrative (administrative regulations,
procedures, processes, functions), institutional (a set of service bodies of all levels, infrastructure,
telecommunications providers), service and integration mechanisms for the provision of administrative
services [7, p. 476-478]. Integration mechanisms are formed under the influence of combining
information systems, departmental state resources, and service providers into a single system of
interagency interaction.

The publication of V. D. Vintonyak examines the integral system of mechanisms for the provision
of administrative services: legal, organizational and managerial, financial and economic, information
and consulting, digital and personnel [20, p. 40]. It is worth emphasizing that decentralization has
significantly affected all mechanisms for the provision of services, in particular personnel, because there
has been a redistribution of competencies between public authorities and local self-government bodies.
Digitalization has led to the development of a digital mechanism for the provision of services, which
includes portals for the provision of administrative services, electronic identification mechanisms,
monitoring the quality of services, platforms with data registers, electronic document management, and
online processing of appeals. Mobile workplaces are also considered a component of the digital
mechanism for the provision of services [10, p. 53], which functions thanks to software and devices.

3. Problem Statement

The main purpose of this article is to study the current mechanisms for the provision of
administrative services in Ukraine, which are considered as a set of approaches, methods, tools and
technologies of serving citizens and are aimed at changing, terminating, or acquiring the rights and
obligations of individuals and legal entities in accordance with the current legislation.

4. Methods and Materials

The article uses a systematic approach to the study of organizational, legal, financial, personnel
and information consulting mechanisms for the provision of services to citizens in Ukraine. The SWOT
analysis method made it possible to identify the main strengths and weaknesses of the existing
mechanisms for the provision of administrative services in ASCs and to develop recommendations for
their improvement. The source base of the study was the regulations that were adopted in 2020-2025
to simplify the system of administrative services, the Open Budget open data portal for analyzing the
amount of subsidies allocated from the state budget to local budgets for the development of the ASC
network.

5. Results and Discussion

The organizational and legal mechanism for the provision of administrative services is a set of
principles, approaches and ways of organizing services using modern service technologies on the basis
of the legal basis for their provision. Local self-government bodies and local executive authorities are
responsible for organizing the work of ASCs and the processes of providing services.

In 2020-2025, important legal changes were made that significantly improved the processes of
organizing the provision of services. Therefore, the adopted Law of Ukraine dated 03.11.2020 No. 943-
IX “On Amendments to Certain Legislative Acts of Ukraine on Optimization of the Network and
Functioning of Administrative Service Centres and Improvement of Access to Administrative Services
Provided in Electronic Form” determined the obligation to establish ASCs in communities, transferred
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powers from district state administrations to local self-government bodies in the organization of
services, expanded the list of available services in the electronic way of providing [20].

Mechanisms for providing administrative services

I
I | |

A personnel
mechanism for the

Financial mechanism
Organizational and for effective
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Figure 1. Main mechanisms for providing administrative services to citizens in Ukraine
Source: Author’s elaboration.

The Resolution of the Cabinet of Ministers of Ukraine dated 24.03.2021 No. 249 “On Approval of
the Procedure and Conditions for Providing Subventions from the State Budget to Local Budgets for the
Development of a Network of Administrative Service Centres” determined the mechanism for providing
subventions from the state budget to local budgets of communities for the development of the ASC
network [2]. Subventions are provided for the construction and reconstruction of ASC premises, major
repairs, the arrangement of ASCs and providing them with the necessary work equipment. At the same
time, subventions are provided subject to co-financing with local budgets in the amount of at least 10%
of the cost of construction, reconstruction in the first year of work, 30% of the cost of purchased goods,
worKks, services for the arrangement of centres.

The number of subventions from the state budget to local budgets for the development of the ASC
network, allocated in 2021, significantly differed depending on the region. Most of the financial
resources were allocated to the executive authorities of Ternopil, Lviv, Odesa, Volyn, Zaporizhzhia and
Khmelnytskyi regions — within UAH 16.06 million and UAH 26.57 million UAH.

The Resolution of the Cabinet of Ministers of Ukraine “Issues of Organizing Monitoring the Quality
of Administrative Services” dated August 11, 2021 No. 864, defined the functions and tasks of
monitoring entities, monitoring indicators and data that are collected, processed and analyzed on the
websites of ASCs, and the procedures for disclosing information [3].

Amendments to the Law of Ukraine “On Administrative Services” of 06.09.2012 No. 5203-VI [3]
During 2020-2025, remote ways of providing services through digital (mobile) suitcases, electronic
ways of informing and communicating with citizens through websites were enshrined. The Resolution
of the Cabinet of Ministers of Ukraine “Some Issues of the Provision of Administrative Services through
Administrative Service Centers” dated October 1, 2025, No. 1226 fixed the full list of available services
by their categories for citizens, which made it possible to solve the problem of fragmentation in the
classification of services [4]. The normative act laid the foundation for the introduction of an effective
model for the provision of services, within which 18 categories of services are integrated and services
are organized according to the main life situations. Taking into account the update of legislation, local
self-government bodies face the following tasks to improve the mechanisms of service provision:

— updating information cards of services and ensuring their placement on information stands
and websites of ASCs;

— organization by administrators of ASCs of access to registers and databases of service
providers (for example, the Pension Fund of Ukraine, social protection units, etc.);

— organization of training for administrators of ASCs according to the new list of services;

— development of new scenarios for consulting citizens according to the new list of services.
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Figure 2. The volume of subventions from the state budget to local budgets for the development of
the ASC network, allocated in 2021, million UAH
Source: Compiled by the author based on data [11].

The financial mechanism for the provision of administrative services is a set of principles,
approaches, and methods of financial support of this area of public administration at the expense of the
state and local budgets, as well as international technical assistance. The purpose of the financial
mechanism is to ensure the continuous, systematic formation, distribution and use of financial resources
for the organization of accessible, high-quality and simple administrative services. The legal basis of the
financial mechanism for the provision of services is the Budget Code of Ukraine dated January 1, 2026,
No. 2456-VI [17], Law of Ukraine “On Administrative Services” of September 6, 2012, No. 5203-VI [18],
as well as by-laws. In particular, according to the budget legislation, the administrative fee for the
provision of services is classified as a type of revenue to the local budget, which is collected at the place
of their provision.

Table 1. Sources of formation and directions of use of financial resources for financial
support of the sphere of administrative services

Sources of formation Directions of use
State budget funds in the form of subventions to local Development of infrastructure and network of ASCs
budgets for the construction, modernization of the network
of ASCs and the purchase of equipment

Payment for the provision of administrative services Maintenance of ASCs (current expenses for supporting
(administrative fee) to local budgets activities: material and technical support, remuneration of
personnel)
International financial assistance and financing within the Development of ASC websites
framework of partnership programs to support ASCs Development of competencies of ASC employees,

methodological support of employees

Source: Formed by the author.

In 2020-2025, revenues to the state and local budgets from payment for administrative services
were constantly growing. The structure of revenues was dominated by fees for administrative services
other than the fee for state registration of legal entities and individual entrepreneurs (Table 2).

The personnel mechanism is important for the formation and development of human resources
capable of ensuring the provision of high-quality, affordable, inclusive services to citizens. The
personnel mechanism for the provision of administrative services is a set of principles, methods,
procedures and tools for the formation, management and development of the human resources of public
authorities to serve citizens and improve interaction in the provision of services.
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Table 2. Dynamics of revenues to the state and local budgets from payment for administrative
services in 2020-2025, min UAH

Type of budget revenues 2020 2021 2022 2023 2024 2025 De"‘:‘/tfons’
State budget
Administrative fee for state
registration of legal entities, 32,72 35,84 20,59 26,60 37,28 40,58 +7,86

individual entrepreneurs and
public formations

Fee for the provision of other
administrative services
Administrative Fee for State
Registration of Real Rights to

254,49 365,55 558,33 558,80 933,88 1089,70 +835,22

Real Estate and Their 200,96 257,58 132,83 227,60 272,57 255,80 +54,84

Encumbrances

In total, million UAH 488,17 658,98 711,75 812,99 | 1243,74 | 1386,09 +897,92
Local budgets

Administrative fee for state

registration of legal entities, 87,78 | 12009 | 63,58 88,51 90,78 95,99 +8,21

individual entrepreneurs and

public formations

State registration fee (except 6,61 5,61 5,78 13,87 1418 15,21 +8,60

for the administrative fee)
Fee for the provision of other
administrative services
Administrative Fee for State
Registration of Real Rights to

1301,24 | 1727,60 | 1929,12 | 2063,80 | 2554,09 | 2457,86 +1156,62

Real Estate and Their 384,98 487,10 257,20 391,31 503,78 512,38 +127,40
Encumbrances
In total, million UAH 1780,61 2340,41 2255,67 2557,50 3162,84 3081,44 +1300,83

Source: Calculated by the author based on data [11].

The main principles of the formation and development of personnel in the ASC network include
professionalism, compliance with service standards and current legislation, and a high level of
competence in various areas of service provision. The priority tasks for the management of human
resources in the ASC include determining the current level of workload for each employee and finding
ways to minimize it, determining the optimal model of staffing of ASCs by the main types of
administrative services and taking into account the number of population in the community, increasing
the level of competence of personnel in ASCs in the context of digitalization, establishing effective
interaction between administrators, registrars and other specialists, proper remuneration. According
to the Ministry of Finance of Ukraine, as of March 2026, the average salary of specialists is 27.51
thousand rubles. UAH, employees performing service functions - 20.21 thousand UAH [10]. With an
increase in the level of workload on ASC specialists, service personnel receive less than the average
payment in Ukraine. This can negatively affect the motivation of personnel, the level of staff retention in
the ASC and the quality of service provision, causing an outflow and shortage of personnel.

The information and consulting mechanism for the provision of administrative services is a set of
approaches, methods and technologies for serving citizens and performing the functions of informing,
providing advice to citizens on the list of available services, ways to obtain them, a list of necessary
documents and other important information.

Simplicity in the provision of public services to citizens in Ukraine is becoming a necessity in the
context of a shortage of human resources and the need for high-quality, fast service. In this regard, the
technology of remote counseling of citizens based on artificial intelligence - Diia - has been introduced.
Al, which provides functions for informing about the list of services, and remote receipt of services.

Digitalization has led to changes in approaches, methods and technologies for the provision of
services and has contributed to the simplification of ways of informing citizens. For example, the Center
for the Provision of Administrative Services in Lviv, as part of the Smart ASC project, launched a chatbot
based on artificial intelligence on the official website [15]. This made it possible to introduce online
counseling of citizens on various common issues: the necessary documents for obtaining services, the
sequence of procedures. Chatbots have become a tool for remote information support for citizens who
ask the most frequently asked questions. In the first quarter of 2026, 37% of the 46 thousand. Citizens’
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appeals to the Lviv ASC were processed through an artificial intelligence-based chatbot [9]. The Center
for the Provision of Administrative Services in the city of Dnipro provides an opportunity for residents
to pay for services online and make an online appointment in the queue to receive the service [1]. ASC
“Transparent Office” of the Vinnytsia City Council offers the simplest services to get online: ordering a
certificate of length of service or salary, a copy of the decision, order, or extract, providing an extract
from urban planning documentation, and others [16].

Table 3. SWOT analysis of the mechanisms for the provision of administrative services in Ukraine

Strengths

Weaknesses

Development of e-services, accompanying services in ASCs
and constant updating of the list of services by local
authorities
Introduction of digital (mobile) suitcases to serve citizens
at the place of stay
Round-the-clock operation of the electronic system of
payment for services through various services

Online registration for services and consultations through
the websites of ASCs
Introduction of remote tools for information support of
citizens based on artificial intelligence
Availability of information (deadlines, cost) about services
by areas (transport, social assistance, construction and real
estate, and others)
Introduction of key performance indicators of the ASC in
2021: the number of visitors per month, the level of
satisfaction with services and processes, the number of

Revenues from payment for administrative services do not
cover the costs of their provision

High level of workload on ASC staff with high demand for
services
The complexity of providing certain types of administrative
services, primarily in the areas of real estate, registration of
sole proprietorships,
High level of offline service provision, despite digitalization
and development of e-services
Low level of citizens’ use of information support tools and
ASC websites to obtain information
Information about the documents required for obtaining
services and procedures remains limited for certain types
of services
Unevenness in the implementation of the system for
monitoring the quality of administrative services in urban,
township and rural communities

documents by submission method, the list of the most
required services, and others
Source: Systematized by the author.

With significant improvements in the mechanisms for the provision of administrative services,
there are shortcomings in the financial, staffing of the ASC network and information support of citizens
(Table 3).

A problematic issue is the low cost of administrative services, which does not provide sufficient
revenues to local budgets for proper material and technical support of ASCs. For example, the fee for
issuing an extract from the Unified State Register of Legal Entities, Individual Entrepreneurs and Public
Organizations is UAH 170, the fee for registration of the place of residence is UAH 42.

A high level of workload on ASC staff with a high demand for services can be traced in densely
populated cities with a high level of attendance at ASCs. For example, in the first quarter of 2026, more
than 107 thousand people visited the ASCs of Lviv. inhabitants [9]. In the first quarter of 2026, the ASC
of Kyiv provided 100.6 thousand UAH to veterans and social services, 95.4 thousand. services for
registration or deregistration of the place of residence, 36.5 thousand passport services, 26.8 thousand.
services for registration of real estate and construction, 6.3 thousand UAH. services for registration of
individuals, entrepreneurs and legal entities [8]. The level of demand for services was influenced by
factors such as the growing need of citizens to apply for a deferment from mobilization, the integration
of the services of the Pension Fund of Ukraine and social services.

Despite the digitalization and development of e-services, all ASCs have a high level of offline
service provision, for example, 10.2% of documents were submitted through the website of the Lviv ASC
in the first quarter of 2026 [9].

Information about the documents required for obtaining services and procedures remains limited
for certain types of services. For example, the website of the Lviv ASC provides information on the
service of granting a permit for the development of a land management project for the provision of land
for use or the construction of real estate. However, there is no information about the cost, terms of
service provision, or duration of the service [9].

Taking into account the above problem areas in the mechanisms for the provision of
administrative services, citizens need to form recommendations for their improvement:

— to amend the legislative acts that regulate the processes of informing citizens to take into
account the use of chatbots as a means of information support in the work of ASCs. It is necessary to
supplement Article 6 of the Law of Ukraine “On Administrative Services” dated 06.09.2012 No. 5203-VI
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[18], which defines the ways of informing citizens and provides for provisions on providing information
to subjects of application about available online services and the provision of online services using
technical means of electronic communications (web portals of the ASC, chatbots based on artificial
intelligence technologies). It is necessary to develop a list of available types of online services and
develop standards for their provision using artificial intelligence technologies, with subsequent
implementation in all ASCs;

— to introduce the possibility of distance learning for ASC staff to develop the skills of consulting
and informing citizens on the most common issues;

— review the level of workload on ASC specialists, identify the most critical periods of workload,
causes of workload and develop approaches to determining the optimal number of ASC employees in
accordance with the functions performed, form proposals for its reduction in the context of the
introduction of digital technologies;

— to allocate financial resources for the digitalization of the information and consulting
mechanism for the provision of administrative services from the state budget in the form of subventions;

— introduce into chatbots the function of informing citizens about the available list of services by
categories determined in 2025, with prices and terms of providing such services at the place of stay of
a citizen of Ukraine;

— to improve the processes of interaction of administrators of ASCs with the subjects of social
and pension services: the Pension Fund of Ukraine, social protection bodies, by expanding the
integration of state electronic registers.

6. Conclusions

The main purpose of this article was to study the current mechanisms for the provision of
administrative services in Ukraine, which are considered as a set of approaches, methods, tools and
technologies for serving citizens and are aimed at changing, terminating, or acquiring the rights and
obligations of individuals and legal entities in accordance with the current legislation. In 2020-2025,
Ukraine introduced a decentralized model for the provision of administrative services, according to
which local authorities are responsible for organizing the work of ASCs, interaction of service providers,
and the quality of service for citizens. Since 2021, the financing of the ASC network has depended
entirely on local budgets and the amount of revenues from fees for the provision of administrative
services. This complicates the development of the infrastructure of ASCs and the digitalization of the
provision of administrative services. Due to the different volumes of revenues from the payment for the
provision of administrative services to local budgets, there is a significant differentiation in the financial
support of ASCs and the possibilities for their development. The staffing of ASCs also depends entirely
on local authorities and their ability to attract, manage and improve the skills of specialists in the
conditions of the need for professionalism, versatility and a high level of competence of specialists, and
an increase in the workload on employees. In this regard, the paper proposes the main ways to improve
the organizational, legal, financial, personnel and information consulting mechanisms for the provision
of administrative services. In particular, it is necessary to regulate the processes of informing and
consulting citizens using artificial intelligence technologies, allocate financial resources for the
digitalization of information and consultation processes using chatbots, develop standards for the
provision of online services and introduce them in all ASCs.
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