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The article conducted a comprehensive and detailed study of the leading trends that
determine the development of the modern creative economy and the formation of
promising socio-cultural projects. Scientific attention was paid to the analysis of the
main aspects of their functioning in the context of rapid digital transformation and the
formation of conditions for sustainable development. In the context of the study, it was
highlighted that the art manager plays a strategically important role in creating
innovative business models in the spheres of culture and art. The leading factors that
influence the effectiveness of integrated management in national creative industries
were also carefully analyzed, including the use of applied marketing strategies, business
modeling methods, modern information and communication technologies and financial
instruments necessary to ensure the sustainable development of the cultural sector.
Special attention was paid to assessing the impact of socio-cultural projects on the
economic development of regions. It was established that the active involvement of
creative entrepreneurship contributes not only to economic growth, but also
strengthens social cohesion, cultural enrichment and the expansion of sustainable
international cultural exchange. It was substantiated that the effectiveness of socio-
cultural initiatives depends on the integration of modern management technologies,
including lateral marketing and design thinking, which allow developing competitive
models for the development of national artistic initiatives within the framework of
globalization and digitalization. A conceptual model for the development of
professional activity in the field of art management was developed as the main tool for
strategic management in the direction of modern creative industries, which includes
the use of interdisciplinary approaches to managing artistic projects, strengthening
public-private partnerships and attracting investments. Mechanisms for integrating
creative entrepreneurship into the economic system were also proposed, which should
contribute to the creation of new jobs, increasing innovation potential and sustainable
development of the cultural sector. Overall, the results of this study provide an
important theoretical and practical basis for the development of creative industries and
the formation of effective public policy in this area, which can be used in the strategic
planning of cultural initiatives and development.
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Y cTaTTi npoBesieHO KOMIJIEKCHE Ta JieTajlbHe JOCAi/PKeHHSI MPOBiIHUX TeHJeHIIiH, 1110
BHU3HA4YalOTb PO3BUTOK CYy4acHOI KpeaTUBHOI eKOHOMIKH Ta pOpPMyBaHHS NepCcreKTHBHUX
COLliaJIbHO-KYJIbTYPHUX MPOEKTIB. HaykoBa yBara npu/jijieHa aHasli3y OCHOBHHUX aclleKTiB ix
dyHKUiOHYBaHHS B yMOBax LIBU/AKOI M poBoi TpaHcpopmarii Ta popMyBaHHIO yMOB /151
CTaJIOr0 PO3BUTKY. Y KOHTEKCTi JOC/Ti/PKeHHS 0yJI0 BUAI/IEHO, [0 apT-MeHeKep Bijirpae
CTpaTerivHo BaXIUBY POJIb Y CTBOPEHHI iHHOBaLiMHUX 6i3Hec-Moesiel y chepax KyIbTypH
Ta MUcTelTBA. TakoXX peTe/IbHO MPOAHa/i30BaHO MPOBiJHI paKTOPH, 110 BILIMBAIOTh HA
edeKTUBHICTb IHTErpOBaHOIO VIpaBJiHHSA B HAL[iOHAJbHUX KpEaTHMBHUX iHAYCTPIisX,
BKJ/IIOYAIOYM BUKOPUCTAHHS INPUKJIAJAHUX MAapKETHHTOBHX CTpaTerii, MeToAiB 6i3Hec-
MO/IE/IIOBaHHS, Cy4acHUX iHQopMariiiHO-KOMyHIKaLiiHUX TexHoJorid Ta ¢iHaHCOBUX
iHCTpYMeHTiB, HeObXiJHUX /JIs1 3a6€e3Me4YeHHsI CTAJIOr0 PO3BUTKY KYJIbTYPHOTO CEKTODY.
Oco6/imBy yBary 6yJio MPUAIEHO OL{HLi BIUIMBY COL{aJbHO-KY/JbTYPHHUX IMPOEKTIB Ha
€KOHOMIYHUIM pPO3BUTOK pETIOHIB, BCTAaHOBJIEHO, L0 aKTHMBHA y4acTb KpeaTMBHOIO
HiIPUEMHULITBA CIIPUSE He JIMlIe eKOHOMIYHOMY 3POCTaHHIO, ajie i 3MIIHIOE CoLia/IbHY
3rYpPTOBAHICTb, Ky/JbTypHe 30aradyeHHs Ta pO3IIMPEHHS CTaJoro MibXHapOAHOTrO
KyJIbTYpHOTrO OOMiHy. Bysio oGrpyHTOBaHO, 0 e(eKTHUBHICTb COLiaJbHO-KYJIbTYPHUX
iHINIaTUB 3a/71eXXUTh BiJ iHTerpauil Cyd4acHUX YNpaBJIHCbKHUX TEXHOJIOTIH, BK/IHOYAIO4U
JIaTepaIbHUH MapKeTHHT Ta AU3aiH-MUC/IEHHS], 1Kl 03BOJIIIOTh PO3PO06JISTH KOHKYPEHTHI
MoJieJli PO3BUTKY HAl[iOHAJIbHUX MUCTELbKUX iHILllaTUB B paMKax rJobanizanii Ta
uudposizanii. Po3pobsieHo KOHLENTYalbHY MOJe/b PO3BUTKY NpodeciiiHol AisiIbHOCTI B
rajaysi apT-MeHe/PKMEHTy fK OCHOBHOTO IHCTpYMEHTy CTpaTeriYyHOro YIpaBJiiHHA B
HalpsAMKYy  CydYaCHUX KpeaTUBHUX  IHAYCTpid, 1[0 BKJ/IIOYAE BUKOPHUCTAaHHS
MDKJUCUMIUIIHAPDHUX MiAXOAIB [0 YIPaBJiHHA MHUCTELbKMMHM NPOEKTaMHM, 3MilHEHHS
Jlep>KaBHO-TIPMBAaTHOIO MapTHeEPCTBA Ta 3a/lydeHHA iHBecTULIH. Takox 3alponoHOBaHO
MeXaHi3MHM iHTerparil KpeaTUBHOIO MiNIPUEMHHULITBA B EKOHOMIYHY CUCTEMY, 10 MAKOTh
CIIPUSTH CTBOPEHHIO HOBUX POOOYMX MiCllb, MiJIBUILIIEHHIO iHHOBAL[ITHOr0 NOTeHLiaIy Ta
CTaJIOMy PO3BUTKY KYJIbTYPHOTO CEKTOpY. 3arajioM, pe3ysbTaTh LbOTO AOCAi/PKEeHHS
3a6e3MevyloTh BaXK/JIUBY TEOPETHUYHY Ta NMPAKTUYHY OCHOBY JJIs1 PO3BUTKY KpeaTHBHHX
iHAycTpil Ta dopMyBaHHS eEKTUBHOI IepP:KaBHOI MOJITUKY B Lil cdepi, ika Moxke 6yTH
BUKOPHUCTAHA y CTpaTerivHOMy IVIAaHyBaHHI Ky/IbTYPHUX IHIL[iaTUB Ta PO3BUTKY.

K/IIOYO0BI C/IOBA

apT-MeHe/PKep, KpeaTHBHA €KOCUCTEMa, YNpPaBJiHCbKA CTpaTeris, KyJbTypHUH
npocTip, 6i3Hec-Mo/ie/1b, aPT-MEHEPKMEHT.
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1. Introduction

In modern conditions, when the processes of globalization and digital transformations are gaining
momentum and covering all spheres of public life, the importance of the creative economy is rapidly
growing, creating broad prospects for the development of the socio-cultural space, which, in turn,
contributes not only to the activation of economic growth, but also becomes an important factor in
preserving cultural identity, strengthening social cohesion and forming sustainable social values. In this
context, socio-cultural projects are gaining new significance, because they are not only aimed at
supporting the cultural sphere, but also play a key role in implementing the concept of sustainable
development, combining economic, social and environmental aspects into a single holistic system that
ensures the harmonious coexistence of cultural traditions, innovative business and social initiatives.
One of the most important prerequisites for the effective development of creative industries is
professional management in the field of art and culture, since it is competent art management that
allows not only to ensure strategic planning of socio-cultural projects, but also guarantees their financial
stability, long-term viability and adaptability to modern challenges and trends. At the same time, the
role of art managers in this process is decisive, because they not only form stable business models for
the cultural and creative sphere, but also actively work on attracting investments, finding effective
financing mechanisms and promoting cultural products both locally and globally, which is extremely
important for the formation of a competitive creative economy [15].

The relevance of the topic of the current study is due to the urgent need to implement creative
industries in the strategy of sustainable development of cities and regions, which fully meets the
challenges of the modern digital environment and global socio-economic transformations. It is
especially important to study this issue in the context of the post-war recovery of Ukraine, when the
creative economy, together with socio-cultural initiatives, becomes one of the key tools not only for
economic revival, but also for creating conditions for social reintegration, the revival of the cultural
environment and the introduction of new approaches to the organization of public life.

2. Literature Review

In scientific discourse, the creative economy is analyzed as a dynamic sector that stimulates
innovation processes, the formation of alternative economic systems and the incorporation of cultural
values in the context of globalized market relations, and the modern conceptualization of this
phenomenon belongs to Dundon [8], who identified it as the basis of a new economic paradigm, where
intellectual assets, creative potential and knowledge are priority resources. Further empirical studies
[6; 24] have demonstrated that creative industries are a driving force for sustainable progress through
the synthesis of social, economic and cultural elements, generating added value through artistic
expression and innovative solutions.

In scientific research, Gorbas and Koshel [11], the concept of “creative industries” is often used as
a synonym for the terms “cultural industries” or “art industries”, which emphasizes their versatility and
ability to cover a wide range of activities, ranging from traditional artistic directions to modern digital
platforms that provide new forms of cultural production and consumption. Even though within different
research approaches, there are certain differences in defining the boundaries of this concept, the
indisputable fact is that creative industries have become a driving force of socio-cultural
transformations, contributing to the formation of new models of economic interaction, creating jobs and
ensuring the sustainable development of the cultural space.

In the context of socio-cultural dynamics, the key theory is the theory of “cultural capital”, which
interprets culture not only as a form of aesthetic communication, but also as a strategic economic tool
that determines social stratification and competitive advantages of regions, which is confirmed in the
works Farinya [10], Komorowski and Lewis [14], which emphasize the connection between the
development of creative industries, the growth of social solidarity, the diversification of employment,
and economic progress based on digitalization and information technologies.

The functioning of art management as an institutional mechanism for managing cultural projects
is covered in detail in the work Al-Faisal [1], which argues for the need to implement business strategies,
marketing planning and financial analysis for the implementation of artistic initiatives, while
Stritiyevych [26] emphasizes the key role of art managers in creating stable cultural ecosystems that
integrate interdisciplinary methods, public-private cooperation and digital tools. The synergy of
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sustainable development and creative industries is revealed in the work Shalinskyi and Zabuzhko [25],
in which the authors prove the correlation between investments in the creative sector and increased
economic sustainability, social adaptability and innovativeness of regions, which is consistent with the
conclusions of the World Economic Forum, where the creative economy is identified as a strategic vector
of global growth. Summarizing the scientific theses, we can state that the creative economy and socio-
cultural initiatives constitute an integral component of sustainable development, and the professional
activities of art managers determine the efficiency of resource management, increasing the
competitiveness of the cultural sector and its integration into the transnational economic context, which
necessitates further research in this area.

3. Problem Statement

The purpose of the study is to substantiate current directions for the sustainable development of
the creative economy and socio-cultural initiatives, with an emphasis on understanding the importance
of the art manager as the main factor that ensures effective strategic management in the cultural and
artistic sphere.

The scientific novelty of the study is formed in a comprehensive study of the creative economy
and socio-cultural projects, which allows us to consider them as factors that influence not only cultural
progress, but also economic growth and social integration of society. Within the framework of the
conducted study, attention is first focused on the fact that the art manager is not just an administrative
factor, but an important driver of economic and socio-cultural changes. It is he who ensures productive
cooperation between artists, the business sector, state structures and the public, forming innovative
management mechanisms in the cultural sphere.

4. Methods and Materials

The institutional support method was applied to analyze the legal and regulatory frameworks that
affect the functioning of the creative economy, both at the national and international levels. The
methodological approach used helped to assess the level of support from state and public organizations
and to identify the importance of aligning state policy with support for initiatives in the field of arts for
the effective development of the creative sector and ensuring international cooperation.

The method of systematization of management has formed a springboard for identifying key
management practices in art management and structuring the processes of sustainable and ensuring
management of promising socio-cultural projects. Thanks to this method, it was possible to classify
types of organizational activities, assess the effectiveness of existing management models and identify
optimal means of attracting resources, in particular through public-private partnerships and
crowdfunding.

The application of the modeling method allowed for the development and applied scientific
substantiation of a structural model for the implementation of effective art management, taking into
account economic, technological and social dimensions within the framework of the state of the national
economy. The outlined approach contributed to the modeling of scenarios for the development of
creative industries under different conditions, which made it possible to determine management
strategies aimed at ensuring the sustainability and development of the cultural sector, the integration
of modern digital technologies and marketing strategies in the management of new cultural projects.

5. Results and Discussion

Creativity is a multifaceted concept that covers a wide range of applications and can serve not only
as the basis of creative activity, but also as a method of social perception of the world, which allows you
to adapt to its challenges, changes and new opportunities. On the one hand, creativity can be considered
as a tool for the formation of non-standard thinking, which contributes to the effective management of
social, economic and cultural processes, on the other hand, it becomes a key component of professional
self-realization, because the use of a creative approach in any activity allows you not only to differentiate
your work, but also to make it unique and competitive. It is for this reason that professions based on
creativity acquire special significance in the structure of the modern economy, as they become a driving
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force for the creation of new markets, cultural products and socio-cultural initiatives that directly affect
economic development and the sustainability of social transformations.

In the current conditions, the institutionalization of creative activity leads to the formation of the
so-called “creative industries”, which, despite their diversity, are subject to the general principles of
economic organization and function based on market regulation, which involves both the production of
mass cultural products and the monetization of intellectual property. The term “creative industries”
reflects the process of industrialization of creativity, as it involves structuring, production
standardization and the use of effective management mechanisms that ensure the sustainability of
economic processes in the cultural and artistic spheres. At the same time, discussions are ongoing in the
scientific community regarding the exact definition of this concept, as it covers a wide range of activities,
ranging from traditional art to high-tech digital products that combine aesthetic and commercial value.

Creative industries can be viewed from several perspectives, as they perform different functions
in the socio-economic environment. First, they represent unique socio-cultural practices based on
creativity, cultural innovation and the integration of artistic ideas into the everyday life of society.
Second, they are an important element of the economic structure, as enterprises and entrepreneurs
working in this sector not only generate new jobs, but also create added value through intellectual
products and copyrights. Third, creative industries play a significant role in the sustainable development
of territories, as they synthesize economic, political, social and cultural factors, contributing to the
growth of innovative activity and the formation of a new level of urban development [13].

In this context, the leading role is played by the art manager, who is not only a representative of
the creative class, but also acts as a key economic agent ensuring the functioning and development of
socio-cultural projects. His professional activities are directly related to the management of creative
processes, project management and the implementation of the goals of state cultural policy aimed at
supporting sustainable development and strengthening the role of culture in society. In addition, the art
manager performs the function of an entrepreneur in the creative economy, since he is responsible for
the commercialization of a creative product, the search for investors and the strategic development of
artistic initiatives in the modern market environment.

In the format of sustainable coordinates of the development of the creative economy, which is
increasingly integrated into global economic and socio-cultural processes, the role of the art manager
goes beyond a purely administrative or organizational function and turns into a strategic component of
the effective functioning of the art market. The art manager today is not just an intermediary between
the artist, the viewer and the consumer of a cultural product, but also a key figure who forms the
economic value of creative activity, promotes its commercialization, and also ensures the sustainable
development of the socio-cultural space through the integration of modern management approaches,
marketing strategies and financial and economic mechanisms. In this paradigm, art is no longer
considered only as an aesthetic phenomenon, but instead it becomes part of a large economic ecosystem
that requires effective resource management, adaptation to changing market conditions and
understanding of the principles of sustainable development [17].

An important role in this process is played by the formation of an artistic environment in which a
cultural product is not only created, but also actively promoted on the market and integrated into the
global system of creative industries. One of the main factors contributing to the successful functioning
of this environment is the development of creative industries, which have become an important
mechanism not only for cultural expression but also for economic growth. In the modern world, where
post-industrial economic models emphasize knowledge, information and intellectual capital, creative
industries are becoming increasingly important, as they combine socio-cultural, economic, political and
information processes that determine the prospects for the development of modern societies. This is
because, unlike traditional sectors of the economy, creative industries are not limited by material
resources, but instead are based on human intelligence, creative potential, cultural innovations, and
modern technologies, which allows them not only to adapt to change butalso to actively shape the future
[4].

For a deeper understanding of the essence of the art manager profession as a manager in the field
of culture, it is worth referring to the general definition of management, according to which management
involves not the direct creation of a product, but the organization of all necessary conditions for its
effective production, distribution and consumption [9]. According to this concept, an art manager is not
the author of works of art in the traditional sense, but he plays a crucial role in ensuring their viability
in the market, creating a favorable environment for the implementation of artistic projects, the
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development of creative entrepreneurship and the formation of sustainable business models in the field
of culture. His activities consist of strategic planning, organizing market research, establishing effective
interaction with investors, patrons, and consumers of cultural products, as well as ensuring the legal
and financial aspects of the functioning of artistic initiatives [3].

Depending on the field of activity and professional status, an art manager can perform various
functions, acting as a producer, creative director, cultural entrepreneur, agent, promoter, or art director,
each of which involves specific tasks within the framework of managing cultural projects. For example,
a film producer is responsible for financing, organizing the filming process and further promoting the
film on the market, while a gallerist or curator of art exhibitions is engaged in creating conceptual art
exhibitions, finding partners and attracting an audience. At the same time, regardless of the specific
professional role, each art manager plays a key role in ensuring the sustainable development of the
cultural sector, since their activities are aimed at forming long-term mechanisms for supporting artistic
projects, their economic efficiency and social significance.

One of the main components of the professional activity of an art manager is the development and
conclusion of contracts that regulate the process of creation, performance and distribution of artistic
products, as well as ensure the legal protection of artists’ intellectual property. This applies to both
traditional agreements between artists and customers and modern copyright management
mechanisms, which are becoming increasingly relevant in the digital era, when creative industries are
increasingly integrated into global technological processes [20].

In this context, an art manager acts not only as a director of art projects or an organizer of cultural
events, but also as a strategic agent of change, determining the trends in the development of the creative
economy, forming business models for promoting a cultural product and ensuring its accessibility to a
wide audience. A modern art manager is not just an administrator, but an educated and creative person,
able to work in conditions of rapid change, predict cultural trends and adapt traditional approaches to
new challenges of the digital age. Not only the success of individual cultural projects, but also the
development of entire institutions that form a global creative ecosystem depend on his professional
activities [16].

In addition, effective art management requires the use of modern technologies and innovative
approaches that allow optimizing management processes, increasing the efficiency of communication
between artists, consumers and business, as well as ensuring the financial sustainability of the creative
sector. An important component of this process is the digitalization of the cultural space, which involves
the active use of information and communication technologies (ICT), digitization of works of art,
development of digital marketing and integration of cultural products into digital platforms, which
significantly expands their audience and creates new opportunities for monetization of creative
activities.

In the context of a globalized world and its trends, which are determined by instability, rapid
technological changes and the need to adapt to new economic and socio-cultural challenges, art
managers must have a high level of professional flexibility, analytical thinking, strategic planning and
the ability to innovate. That is why their activities are increasingly based on such modern management
concepts as lateral marketing, design thinking, CRAFT and other technologies that allow for effective
management of creative processes and the creation of sustainable business models for the development
of a cultural product.

Art management, as a key component of the effective functioning of the creative economy and
socio-cultural projects, is based on the application of innovative approaches that allow not only to
optimize management processes, but also to create qualitatively new business models that meet the
requirements of the digital age and the principles of sustainable development. One of such effective
approaches is lateral thinking, which, unlike traditional methods of analyzing market opportunities,
offers an alternative way of finding solutions by going beyond the boundaries of familiar concepts and
standard economic models. In the field of creative industries, this method contributes to the
development of unique products and services, the creation of new market niches and, accordingly,
ensures the sustainable growth of enterprises operating in the cultural and artistic sectors [1].

Lateral thinking is the basis for lateral marketing, one of the most innovative concepts of modern
art management, which is focused not on linear market development, but on a radical rethinking of
existing strategies and the creation of unique offers that can change the rules of the game in the creative
environment. Thanks to this approach, entrepreneurs and managers in the creative industries are given
the opportunity to influence the processes of economic development, forming fundamentally new
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business models based on the generation of original ideas and non-standard approaches to interaction
with the target audience. The use of lateral marketing allows art managers to go beyond traditional
market restrictions and create products and services that not only meet modern consumer demands but
also open up new opportunities for the development of culture and art, increasing their economic and
social significance.

Another effective tool in the field of creative management is the CRAFT methodology (Creative
Algorithm Framework & Tools), which is based on the systematization of the creative thinking process
and its direction towards solving specific business tasks in the field of socio-cultural development. The
use of this technology allows not only to structure creative processes, but also to develop effective
mechanisms for integrating artistic ideas into market systems, which is extremely important for the
development of the creative economy. Art managers who apply this approach get the opportunity to
optimize their activities, simplify the process of implementing cultural projects and increase their
economic efficiency by using algorithmic methods in creative activities [2].

Design thinking deserves special attention - one of the defining practices of modern art
management, which is gaining particular importance in the context of the so-called “fourth industrial
revolution”, which involves the close integration of technology, innovation and socio-cultural processes.
The approach itself allows you to bring the management of cultural projects to a fundamentally new
level, as it is based on the use of collective intelligence, creative cooperation, flexible management
strategies and a deep understanding of consumer needs. Thanks to design thinking, art managers
receive tools for developing solutions that not only meet modern market trends, but also contribute to
solving global social problems through the use of aesthetic, cultural and economic mechanisms [21].

In general, design thinking can be considered as a “free art of technological culture”, as it combines
the rationality of scientific analysis with an intuitive and artistic approach to solving problems, which is
especially relevant for modern art management. Its roots can be found in the Renaissance, when
humanistic education provided a wide range of knowledge in various fields of science and art, which
allowed the creation of harmonious socio-cultural systems. A similar approach is relevant today, as it
contributes to the formation of universal solutions based on a deep understanding of social needs,
technological capabilities and economic realities, which allows not only to increase the efficiency of
creative industries, but also to ensure their sustainability in the long term [5].

New design thinking is not only a technology that contributes to the development of effective
management strategies in the creative economy, but also reflects a holistic concept of a creative manager
who is able to combine an innovative project management style with a people-centered and problem-
oriented approach to business development in the socio-cultural sphere. The use of this method in the
activities of an art manager allows you to integrate a systemic, interdisciplinary and iterative approach
to management, which is an important element of the effective implementation of cultural and artistic
initiatives. Design thinking involves a sequential cycle of actions that corresponds to the PDCA concept
(Planning - Implementation - Check - Adjustment), which contributes to the continuous improvement
of decision-making processes and optimization of business models in the creative industries. Applying
this approach to managing artistic projects makes it possible not only to identify the main problems and
requests of consumers, but also to ensure the creation of an appropriate prototype of a product or
service, which subsequently undergoes testing, analysis and necessary refinement before large-scale
implementation on the market. [19].

Another important element of management in the creative economy is business modeling, which
plays a key role in the development of small and medium-sized businesses within the framework of
creative entrepreneurship. Using this approach allows you to create unique, competitive products and
services that have high value for consumers and contribute to the development of the socio-cultural
space. In the conditions of a modern economy based on creativity, cooperation and innovation, an art
manager needs to have a wide range of competencies that ensure the effectiveness of managing creative
projects. Especially important in this context are skills that correspond to the concept of “4K” (critical
thinking, creativity, communication, collaboration), as they contribute to solving complex, non-standard
tasks that arise in the process of developing and implementing socio-cultural initiatives.

It is worth noting that to successfully function in a modern post-industrial society, in the
conditions of rapid changes in the knowledge economy and the so-called “orange economy”, an art
manager needs to reformat his own thinking, using a comprehensive approach based on nine key
principles: emergence (spontaneous development of systems), attraction of new opportunities,
compasses (strategic orientation), risk (readiness for innovation), defiance (creative challenge to
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established norms), practice (constant improvement of skills), diversity (integration of multifaceted
experience), activity (dynamic response to change) and critical thinking (assessment of the effectiveness
of decisions made). The main goal of an art manager’s work is not simply to support the artistic process
or organize artistic events, but to take a systematic approach to creating high-quality art projects that
will have not only aesthetic, but also economic, social, and spiritual value, contributing to the cultural
development of society, its spiritual enrichment, and the integration of art into modern market relations
[11].

The current structure of the art market considers the art manager as an entrepreneur who not
only organizes activities in the field of art, but also actively influences the formation of demand, tastes
and cultural requests of the audience, expanding the boundaries of perception of works of art and art
products. In view of this, a modern art manager must not only be well-versed in various types of art, but
also deeply understand the specifics of the creative process, the mechanisms of organization and
production of cultural products, technological aspects of their implementation, documentation,
management practices, marketing and information strategies, which are necessary for the effective
functioning of the art industry. It is also important to consider that art is not only a commercial industry,
but also part of the general cultural heritage of humanity, an important element of the spiritual heritage,
which plays a significant role in the moral, social and cultural development of society. In the conditions
of a post-industrial economy, where the key resources are information, knowledge, creativity and
innovation, the art industry appears as a multi-level, complex system that combines various forms of
artistic activity, business and management approaches, modern technologies and mechanisms for
promoting cultural products. The use of marketing tools, such as fundraising, advertising, PR campaigns,
promotion, digital marketing and other mechanisms for attracting an audience, ensures the
effectiveness of the creative sector, contributes to the expansion of its influence and integration into
global economic processes [18; 27].

An individual arts manager is not just a manager in the traditional sense, but a multifunctional
specialist who performs various roles depending on the level of the organizational structure in which
he works. He can act as a producer involved in financing and organizing artistic projects, an
entrepreneur creating and promoting new artistic initiatives, an impresario involved in managing the
careers of artists, or an art director who forms cultural concepts and implements strategic plans for the
development of artistic organizations. Regardless of the specific specialization, the activities of an arts
manager are aimed at achieving an end result that has both cultural and economic value, which makes
him a key actor in the processes of developing the creative economy [12].

Management methods in the art industry, art business and socio-cultural space involve different
approaches to organizing activities, which are based on modern concepts of management, strategic
planning, marketing promotion, financial management and integration of digital technologies into the
cultural sector. In view of this, a modern art manager must possess not only traditional management
competencies, but also understand the laws of the functioning of the creative process, be able to find a
balance between artistic and commercial aspects of activity, and be flexible in decision-making, adapting
to new economic and cultural challenges [7].

The creative economy has already become one of the defining sectors of the modern global
services market, shaping new employment models, expanding opportunities for self-realization of
creative individuals and promoting economic growth through the production of cultural and artistic
products. In this context, art management plays an important role in building effective strategies for the
development of creative industries that combine economic benefit, social responsibility and cultural
mission. It is thanks to the activities of art managers that creative projects receive proper support,
maintain sustainability and adapt to the rapidly changing market environment, which is an important
factor in their long-term success. One of the main tasks of state policy in this context is not only the
production of new cultural products and services, but also the creation of innovative mechanisms for
the active use of existing cultural resources of territories, which involves the implementation of project
-oriented strategies aimed at the development of the creative environment, the transformation of social
institutions and the formation of new approaches to cultural policy. That is why investments in the fields
of culture, education, science and art are becoming increasingly important, as they contribute to the
formation of highly qualified professional personnel, among whom a special place is occupied by art
managers, producers, curators, cultural entrepreneurs and other specialists who directly influence the
development of the creative economy and socio-cultural projects [23].
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In this approach to the implementation of cultural policy, where the territory, its infrastructure,
human capital and social environment become the main objects of strategic management, art
management plays the role of one of the key mechanisms for integrating culture into the economic
system. Thanks to effective management and involvement of entrepreneurial initiatives in the field of
art, opportunities arise for the development of public-private partnerships, the creation of target
investment funds, as well as the formation of cluster associations, within which synergy occurs between
business structures, creative entrepreneurs, cultural institutions and state institutions. This approach
allows activating the mechanisms of cultural production, promoting innovative art projects and creating
economically profitable cultural products that have high social and spiritual value. It is in the space of
modern post-industrial and postmodern society that all processes in the field of culture and art acquire
a commercial character, which necessitates the development of competencies in the field of creative
management and entrepreneurship. These factors, in turn, contribute to the growing demand for
specialists who are able not only to organize artistic events or create cultural products, but also to
ensure their effective integration into the global market, taking into account the modern challenges of
the digital economy. Art managers, producers, curators, agents, impresarios - all of them are important
management actors in the creative economy, because they are the ones who are not only engaged in the
promotion of artistic initiatives, but also in the formation of a sustainable cultural ecosystem that
ensures the long-term functioning of the art market [22].

Art management, as a separate discipline and management practice, is one of the key tools for the
development of an innovative creative economy, as it combines elements of strategic planning,
marketing research, financial management, production and social analytics. Thanks to this, the art
manager becomes not just a coordinator of projects in the field of art, but also a driving force of creative
development, which ensures the transformation of cultural policy and contributes to the expansion of
economic opportunities of regions by integrating culture into sustainable development strategies. As an
important element of human capital and intellectual resource of the creative economy, the art manager
combines the competencies of an entrepreneur, marketer, strategist and cultural diplomat, forming new
approaches to organizing cultural business and promoting art projects [28]. They are the specialists who
are engaged in searching for new talents, organizing art festivals, forming new segments of the art
market, popularizing modern artistic trends, and ensuring the integration of creative products into the
global cultural space.

Thus, art managers are not just managers, but strategic leaders in the field of culture, who shape
the demand for cultural products, develop the art industry and ensure its sustainable growth. They
perform the functions of organizers, analysts, producers and business partners, who create conditions
for the development of culture and art as a powerful component of economic growth. In view of this, the
modern market system allows us to consider art managers not only as administrators of artistic
processes, but also as creators of new cultural models that combine creativity, entrepreneurial initiative,
strategic vision and the ability to influence the formation of the cultural environment. It is thanks to
their activities that the creative economy receives new development opportunities, which contribute to
economic growth, social stability and an increase in the cultural level of society as a whole. Thus,
studying the role of an art manager in the processes of building sustainable development through the
prism of the creative economy and socio-cultural projects is of significant practical interest, as it allows
us to outline effective management methods, optimize mechanisms of interaction between participants
in the creative industry, and create a stable ecosystem for the further development of cultural business,
which in the future will contribute to expanding the capabilities of the creative economy and increasing
its role in national development strategies.

6. Conclusions

The study proves that creative industries serve as a powerful factor of economic growth,
integrating social, economic, political and information aspects. This stimulates the emergence of new
markets, the generation of intellectual property and cultural products that combine artistic value with
a commercial component. It is established that the regulation of creative activity forms innovative
business models, where creativity acts as the main source of added value, ensuring job creation,
innovative progress and economic enrichment.

Modern art management is considered a key element of the creative economy, as it synthesizes
managerial, entrepreneurial, marketing, financial and cultural mechanisms. The art manager acts not
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only as a coordinator of artistic processes, but also as a strategic initiator of transformations, who
introduces modern methods of managing the cultural sector, promotes its globalization and
monetization. His functions include the development of business strategies, management of creative
teams, attraction of investments, implementation of digital marketing solutions and financial analysis,
which ensures the stability of cultural initiatives in the long term. It has been proven that innovative
approaches to management - lateral marketing, design thinking, CRAFT, business modeling - increase
the productivity of creative industries. The use of digital tools and ICT solutions expands the audience
of cultural products, increases their commercial attractiveness and financial stability of organizations.

A conceptual model of effective art management is proposed, which is based on a combination of
artistic and commerecial thinking, integration of technologies into cultural processes, and cross-sectoral
cooperation. The model involves the formation of an ecosystem of creative entrepreneurship through
cooperation between the state, business, and civil society, which ensures sustainable development and
competitiveness of the sector. To improve the management of socio-cultural projects, the following are
proposed: the development of public-private partnerships, attracting investments in culture, and the
activation of digital transformation within the national art market.
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